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RINGKASAN

Penelitian yang berjudul: “Analisis Pengaruh Manajemen Konflik
Terhadap Pengembangan Karir Dan Kinerja Karyawan (Studi Kasus Pada
Perawat Di Instalasi Rawat Inap RSD dr. Soebandi Jember)” bertujuan untuk
mengetahui pengaruh langsung manajemen konflik (X) terhadap pengembangan
karir (Z) dan kinerja karyawan (YY) serta untuk mengetahui pengaruh tidak
langsung manajemen konflik (X), pengembangan karir (Z) dan kinerja karyawan
(Y). Penelitian ini menggunakan metode explanatory research dan metode survey
dengan instrumen angket (questionnaire) sebagai metode pengumpulan data.
Populasi dalam penelitian ini adalah perawat di Instalasi Rawat Inap RSD dr.
Soebandi Jember. Dari keseluruhan populasi diambil 100 responden sebagai
sampel. Teknik analisis data yang digunakan untuk menguji pengaruh variabel
independen terhadap variabel dependen adalah analisi jalur (path analysis).
Variabel dependen dalam penelitian ini adalah manajemen konflik, variabel
intervening adalah pengembangan karir, dan variabel dependen adalah Kinerja
karyawan. Berdasarkan hasil penelitian dengan uji hipotesis diperoleh informasi
bahwa bersaing (X1), kolaborasi (X;), menghindar (X3), mengakomodasi (X,), dan
kompromi (Xs) mempunyai pengaruh langsung maupun tidak langsung terhadap
kinerja karyawan (Y) melalui pengembangan karir (Z) pada perawat di Instalasi
Rawat Inap RSD dr. Soebandi Jember. Bersaing (X;) berpengaruh signifikan dan
positif terhadap pengembangan Kkarir (Z) dengan (3=0,859. Kolaborasi (X5)
berpengaruh signifikan dan positif terhadap pengembangan karir (Z) dengan
R=0,419. Menghindar (X3) berpengaruh signifikan dan positif terhadap
pengembangan Kkarir (Z) dengan (3=0,090. Mengakomodasi (X;) berpengaruh
signifikan dan positif terhadap pengembangan Kkarir (Z) dengan (=0,110.
Kompromi (Xs) berpengaruh signifikan dan positif terhadap pengembangan karir
(Z) dengan R=0,622. Bersaing (X;) berpengaruh signifikan dan positif terhadap
kinerja (YY) dengan 13=0,435. Kolaborasi (X;) berpengaruh signifikan dan positif
terhadap kinerja (Y) dengan 3=0,205. Menghindar (X3) berpengaruh signifikan dan
positif terhadap kinerja (YY) dengan =0,024. Mengakomodasi (X,4) berpengaruh
signifikan dan positif terhadap kinerja (Y) dengan 3=0,932. Kompromi (Xs)
berpengaruh signifikan dan positif terhadap kinerja (Y) dengan R=0,288.
Pengembangan Karir (Z) berpengaruh signifikan dan positif terhadap kinerja (Y)
dengan R=0,480. Sedangkan pengaruh tidak langsung bersaing (X;) terhadap
kinerja karyawan () melalui pengembangan karir (Z) bernilai 3=0,412. Kolaborasi
(X2) terhadap kinerja karyawan (Y) melalui pengembangan Karir (Z) bernilai
R=0,201. Menghindar (X3) terhadap kinerja karyawan (Y) melalui pengembangan
karir (Z) bernilai 3=0,043. Mengakomodasi (X4) terhadap kinerja karyawan ()
melalui pengembangan karir (Z) bernilai 3=0,053. Kompromi (Xs) terhadap kinerja
karyawan (Y) melalui pengembangan karir (Z) bernilai 3=0,298.

Kata kunci: manajemen konflik, pengembangan karir, kinerja karyawan.
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SUMMARY

The study, entitled: "Effect Analysis Of Conflict Management Career
Development and Employee Performance (Case Study On Nurses in Inpatient
Installing RSD dr. Soebandi Jember)™ aims to determine the direct effect of conflict
management (X) of career development (Z) and employee performance () as well
as to determine the effect of indirect conflict management (X), career development
(2) and employee performance (Y). This research uses explanatory methods of
research and survey method with questionnaire instrument (questionnaire) as a
method of data collection. The population in this study were nurses in the Inpatient
Installing RSD dr. Soebandi Jember. Of the total population of 100 respondents
taken as a sample. Data analysis techniques are used to test the effect of
independent variables on the dependent variable is the path analysis (path analysis).
Dependent variable in this study is conflict management, career development is the
intervening variable and the dependent variable is the performance of employees.
Based on research results obtained by testing the hypothesis that competing
information (X3), collaboration (X;), avoidance (Xs), accommodating (X4), and
compromise (Xs) has direct or indirect effect on employee performance (Y)
through career development (Z) to the nurse in Inpatient Installing RSD dr.
Soebandi Jember. Compete (X;) have a significant and positive impact on career
development (Z) with B = 0.859. Collaboration (X3) have a significant and positive
impact on career development (Z) with B = 0.419. Avoidance (X3) have a
significant and positive impact on career development (Z) with £ = 0.090.
Accommodates (X,) have a significant and positive impact on career development
(2) with B = 0.110. Compromise (Xs) have a significant and positive impact on
career development (Z) with = 0.622. Compete (X;) have a significant and
positive impact on performance (Y) with § = 0.435. Collaboration (X;) have a
significant and positive impact on performance (Y) with B = 0.205. Avoidance (X3)
have a significant and positive impact on performance (Y) with B = 0.024.
Accommodates (X4) have a significant and positive impact on performance (Y)
with B = 0.932. Compromise (Xs) have a significant and positive impact on
performance (Y) with 3 = 0.288. Career Development (Z) have a significant and
positive impact on performance (Y) with 8 = 0.480. While the indirect effect of
competition (X;) of the employee's performance (Y) through career development
(2) value B = 0.412. Collaboration (X;) on the performance of the employee (Y)
through career development (Z) value B = 0.201. Avoidance (X3) on the
performance of the employee () through career development (Z) value B = 0.043.
Accommodates (X4) of the employee's performance (Y) through career
development (Z) value 3 = 0.053. Compromise (Xs) of the employee's performance
(Y) through career development (Z) value 3 = 0.298.

Keywords: conflict management, career development, employee performance.
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