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Abstract—Are work performance of a village head determined
by job satisfaction, workload, and job stress? Using Structural
Equation Model (SEM) method, several hypothesis were
investigated in this study. Population of this study is all 226 Village
Head in Jember Regency with sample selected as of 127
respondents. Data were collected by a survey using questionnaire
and interview. Findings offer support the first two hypothesis that
workload and job stress have significantly negative effect to job
satisfaction. However workload, job stress and work satisfaction
have no significant effect toward work performance of village head
in Jember Regency. This is an anomaly result compared to the
existing theory and empirical studies.
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I. INTRODUCTION

Act No. 6 Year 2014 about village is implemented within
the framework of regional autonomy. However, a number of
opportunities stipulated in the Village Act does not
automatically make the governance and rural development can
run smoothly, because the implementation stage will be faced
a number of obstacles, both external and internal factors and
one of them is the quality of human resources. The ability of
the village officials and the village council in development
planning, budget management and government management
becomes an important key in improving services to the
community of the village.

The village head is the supreme leader of the government
in the village. The task of the village head stated in the Article
26 paragraph 1 of the Village Constitution are to organize the
village administration, carry out rural development,
community development, and community empowerment. To
accomplish these tasks, a village head need sufficient work
experience to enhance the knowledge, skill, and dexterity in
the service.

Changes in the work rules and the work demands that are
part of the implementation of the Village Act can lead to a
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counterproductive situation as a pressing for the village head
and village officials. If the village head, as an individual or a
leader, cannot immediately adapt to the changing of the
demands, it can be perceived this as pressure that would
threaten him.

One of the changes in the demands of work of the
government apparatus is the fulfillment of the community
satisfaction of services they provide. Community satisfaction
may not be achieved if the government apparatus as a service
provider is not satified in the work [1][2] . Job satisfaction can
be obtained by gaining praise for the work, placement,
treatment, equipment, and a good working environment
atmosphere.

An overview of the quality of service to the public by
government officials including the village head and the village
apparatus still has not shown as the expected results. This is
reinforced by the findings of the field that the problems
experienced by the village government still continues to grow
each year. The phenomenon of an increasing number of
village heads in Jember Regency who stumble legal problems
even after the issuance of Law Village in 2014 is a reality that
should be sought immediately root of the problem and also the
solution. These problems directly and indirectly affect the
quality of work as the head of the village administration. As
we know, the issuance of new Village Legislation has a logical
consequence that increase the workload of the village heads.
Increasing workload will be simultaneous with the increase in
work stress level affects job satisfaction of village head [3].
Job satisfaction will ultimately have an impact on the
performance of each village head in providing services in the
village. Government of Jember Regency has sought to
improve the job satisfaction of village heads in running village
government and one of them is to provide compensation in the
form of a steady income. Job satisfaction [4] is considered as
“one of the most complex areas facing today's managers when
it comes to managing their employees”. It is about the way
employees feel about his or her job. It can be simplified that
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job satisfaction is a feeling of support or no support within
employee related to work and the condition itself [5]. Job
satisfaction has frequently demonstrated direct and indirect
impact on the performance of the employee [6].

The study has something interested to do in order to test
job satisfaction of the village heads in Jember Regency and its
important role in improving the level of their work
performance. If the village heads feel satisfy in their work,
then the increasing workload and job stress no longer be a
major problem in running daily tasks. Study of job satisfaction
becomes crucial in recent years because of its potentials’
impacts on the work performance [7]. As an academic
concept, many researches give wide attentions from several
field studies such as management, social, and psychology.
This paper was able to justify the antecedents and outcomes of
job satisfaction.

Il. METHODOLOGY

This research is an explanatory research that describes
causal relationships and examined the association between the
variables workload, work stress, job satisfaction and work
performance of the village head. The population in this study
were all village heads in Jember Regency as many as 226
people. The research sample is determined using a
proportional stratified random sampling technique based on
their academic background with a total sample of 145 village
heads.

This paper presents a field survey. The data collection
method of primary data used questionnaire instrument. They
have previously been given an explanation of the points in the
questionnaire in order to more easily understand the intent of
the questions for avoiding giving a wrong answer. Of the 145
questionnaires distributed were only 127 completed and
deserves to be analyzed.

Then, the data is processed and presented using descriptive
statistical analysis. To be able to answer the research questions
and hypothesis testing, it was used inferential statistics
approach. The statistical method used to test the hypothesis in
this study was a multivariate technique known as Structural
Equation Modeling (SEM). SEM has the ability to examine
the relationship between complex variables and to obtain an
overall picture of the overall models as shown in Fig. 1.

Fig 1. Conceptual Framework of Research

1. RESULT AND DISCUSSION

A village head must have graduated from Junior High
School (SMP) as minimum requirement because the
educational background have a crucial role in supporting
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village head run their duties and responsibilities. The results of
descriptive statistical analysis based on respondents' answers
related to research variables that workload, job stress, job
satisfaction and performance are classified according to the
village head educational background are shown in the
following table.

TABLE1l. SUMMARY OF THE AVERAGE RESPONDENTS’
ANSWER OF RESEARCH VARIABLES BASED ON
EDUCATIONAL BACKGROUND

Variable Average Respondents’ Answer
Junior high Senior High Bachelor
School School Degree
Work Load 4.2 4.1 3.8
Job Stress 25 2.3 2.4
Job Satisfaction 35 35 3.6
Work Performance 3.6 3.7 3.8

Results of descriptive statistical analysis in Table 1
indicate that on average workload of a village head is felt most
heavy by the village head who have junior high school
compared to senior high school and bachelor degree. In terms
of work stress variables, it has the same figure that the village
head with the educational background of junior high school
experiencing work stress is very high, higher than senior high
school and bachelor’s graduates. The different result is shown
in job satisfaction variables. The village heads with bachelor’s
graduates have the highest job satisfaction. Furthermore, the
village heads who have bachelor’s educational background
have a better performance than educational background
compared to junior and senior high school graduates.

The other results of descriptive analysis showed that the
village heads have been familiar with their workloads in terms
of targets to be achieved and time period of achievement. The
psychological experience of the village heads is also very
helpful in completing the work [8]. However, most of the
village heads understand that their job is potentially causing
stress. As the village head, they manage the budget of the
village so that if there is a mismanagement in the use of the
budget then the village heads should be held accountable by
law. In terms of their salary, only about 20% were satified
while most of them were said fairly (41%) and the rest were
unsatisfied. They argue that the village head received salaries
are only slightly larger than the regional minimum wage but
they have very high responsibilities in developing areas and
communities as well. The dependent variable, work
performance, indicated that the village heads have a good
enough work performance.

Stages of the inferential statistical analysis began with
Validity and Reliability Test of the data. Both tests were
employed to ensure that the data obtained viabled used in
subsequent analyzes. The results across the indicators were
declared valid and reliable at the level of significance 5
percent (a.= 0.05).

The next stage was the analysis of Structural Equation
Model (SEM) which has the ability to test structural models
simultaneously and efficiently when compared to other
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multivariate techniques. Software used for data processing
was SPSS AMOS 20 as shown in Fig. 2.

2.2 % %

o] [me]

Uji Hipotesis
Chi-square = 115,382
Probability = 001
CminDF= 1,625
GFl = 891

AGFl = 838
TLI = 709
CFl= 773

RMSEA = 070

Fig 2. Analysis of SEM

The value of each goodness-of-fit index further confirmed
that level of fitness model well enough. Table 2 shows the

results.
TABLE 2. VALUE OF GOODNESS-OF-FIT
No Criteria Value Status
1 Chi-Square <129,838; df 110; 115,382 Good Fit
level of sig 5%

2 Probability >0,05 0,01 Good Fit
3 CMIN/DF <2 1,625, Good Fit
4 RMSEA <0,08 0,070 Good Fit
5 GFI >0,90 0,891 Marginal Fit
6 AGFI >0,90 0,773 Marginal Fit
7 TLI >0,90 0,709 Marginal Fit
8 CFI1 >0,90 0,773 Marginal Fit

The hypothesis test is based on analysis of the regression
value from the research data which processed using SEM
analysis as shown in the Table 3. Hypothesis testing was done
by analyzing the C.R. and P value of the calculation results of
SEM analysis. The hypothesis is rejected if does not meet the
required statistical limits, i.e. above 1.96 for the value of C.R.
and below 0.05 for the value of P.

Advances in\Social Science; Education and Humanities Research, volume 84

TABLE 3 RESULTS OF SEM ANALYSIS CALCULATION

C.R. P Description
Job Workload 2.033  0.042 Accepted
satisfaction ¢—
Job J— Work Stress 2,063  0.039 Accepted
satisfaction
Performance Workload -0.405 0.686 Rejected
& !
Performance Work Stress 0.740  0.459 Rejected
Performance Job -0.288 0.773 Rejected

Satisfaction

The results of statistical method calculation with SEM
Analysis showed that from five hypothesis submitted only two
hypotheses were not rejected while three other hypothesis
were rejected. These findings indicated that the level of
workload and job stress would significantly have negative
effects to the level of job satisfaction of the village head [9].
The higher of workload and job stress would lead to the
village head more unsatisfied with his work, and vice versa.

The detailed results of the research hypothesis testing are
discussed in stages in accordance with the hypothesis that has
been proposed and displayed in Table 4 as belows.

TABLE 4. SUMMARY OF RESULTS OF RESEARCH HYPOTHESIS

TESTING
Hypothesis Test Results
H1  Workload has significantly negative effect Not Rejected
toward job satisfaction of village head
H2  Job stress has significantly negative effect toward Not Rejected
job satisfaction of village head
H3  Workload has significantly negative effect Rejected
toward work perfromance of village head
H4  Job stress has significantly negative effect toward Rejected
work performance of village head
H5  Job satisfaction has positive and significant effect Rejected

to the work performance of the Village Head

The different findings of SEM analysis showed that
workload, job stress, and job satisfaction are not good
measurement tools to assess the performance of a village head.
Thus the good or bad of the village head performance cannot
be determined from the level of workload, job stress, and the
satisfaction felt by the village head. Village head performance
is determined by other factors which are not analyzed in this
study. The results of this analysis also shows that job
satisfaction does not play role as well to strengthen the
influence of the workload and job stress on the performance of
the village head. This findings is an antithesis of what [10] and
[11] found in their study.

What makes the work load has negatively affect on job
satisfaction of the village head may a reward and punishment
system not properly applied. Everything that happens to the
citizens is the responsibility of the village head. The work load
of the village head will increase along with the number of
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demands from the community. Implementation of the system
of reward and punishment is not executed well to make work
loads done on the village head into linearly with an increase in
salary or benefits received. The increasing work load of the
village head will also be exhausting, time and thought the
village head. Workload is distress experienced by employees
in relation to their occupation [12]. The village head also feels
stressed while performing tasks and solving various problems
that exist in the village. Finding of the study shows that there
is a bit of a village head who had conflicts with colleagues or
village apparatus. When the village head has a lot of workload
and job stress it will have a negative impact on their job
satisfaction.

Performance is a recapitulation of the acquired person for
the job functions performed during a specific time period [13].
Government of Jember Regency has not implemented a
comprehensive indicator to measure the performance of a
village head. Until now, assessment of a village head
performance is based only on the number of budget absorption
per year. This condition further explain why the research
findings about village head performance is not significantly
affected by the workload and job stress. Job satisfaction is also
not a good indicator for measuring the performance of a
village head because the performance of the village head could
not be distinguished between the village head of who satisfied
or dissatisfied.

Government of Jember Regency has actually been making
efforts to improve the job satisfaction of village heads by
providing compensation in the form of fix salary. Previously,
monthly income of a village head has only been taken from
yields of village lands. The amount of allowances and
operational managed by the village head is not the same but
based on the size of the financial aid budget villages which are
based on some indicators beyond the performance of the
village head in accordance with the legislation, such as area
covered, total populations, number of poor households, and
index of difficulty geography in each region. However, this
basis for determining financial aid budget has not been shown
significantly increasing the village head performance. The
amount of village budget and benefits managed by the village
head will not automatically increase even if they performing
very well to improve welfare of its citizens. Some village
heads instead there who think if they succeed in reducing the
number of poor in the region, the Village Fund budget that
will be accepted will also be reduced. This assumption makes
the village head performance becomes less than the target.
This condition indicates that the issue of improving the
performance of the village head has become a classic problem
that needs serious attention and further study of the various
factors that can increase the performance of a village head.

IV. CONCLUSION

First, workload and job stress has a negative and significant
effect on job satisfaction. The village head would be satisfied
if the tasks that must be carried as a village head did not feel
as a burden. The village head also will be satisfied if they can
minimize job stress as pressure experienced in completing the
responsibility of leading the village.
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Second, Workload, job stress, and job satisfaction do not have
significant effect on the performance of the village head
because until now the indicators of performance appraisal of
village heads in Jember Regency is based only on the level of
budget absorption per year.

Third, job satisfaction in this study was not able to give an
clearer interpretation about the relationship between the
variables workload and job stress and the performance of the
village head.

Based on the results of the study conducted on the
performance of the village head in Jember Regency, it can be
offered several suggestions as follows:

Local Government is advised to implement rewards and
punishments system which transparent so that the duties and
responsibilities of village heads are not perceived as
burdensome due to reward received very satisfying them.
Work stress also will not be felt even though a lot of work to
be done by the village head; Local Government should
evaluate policies related to payroll system of village head in
Jember Regency. Basic salary payment for village heads as
currently applied could have opposing impacts to the
performance of the village head; Local Government need to
establish measurable indicators and clear to measure the work
performance of the village head and not only on the level of
approval of the village budget; The other researchers are
expected to conduct advanced research related to the
performance of the village head by adding other variables and
designing more comprehensive research; Data collection
method should be combined between distribution of
questionnaires and interviews to ensure that respondents truly
understand the contents of the questionnaire.
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