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MOTTO
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RINGKASAN

Manajemen Rantai Pasokan Produk Olahan Mangga Arum Manis di
Kabupaten Situbondo. Shanty Anitasari, 101510601010, 2014, Program Studi
Agribisnis Jurusan Sosial Ekonomi Pertanian Fakultas Pertanian Universitas
Jember.

Salah satu komoditas unggulan di Kabupaten Situbondo adalah komoditas
mangga khususnya varietas Arum Manis. Produksi buah mangga secara umum
tidak terjual habis di pasar karena ketidaksesuaian dengan kriteria yang diminta
pasar. Untuk mengurangi kelemahan karakteristik buah mangga bersifat musim,
maka dibutuhkan upaya untuk mengubah buah mangga menjadi produk olahan
mangga. Pengembangan jaringan agroindustri untuk menciptakan nilai produk
olahan mangga melalui integrasi manajemen rantai pasokan.

Penelitian ini bertujuan untuk mengetahui: (1) manajemen rantai pasokan
(aliran produk, aliran keuangan, dan aliran informasi) produk olahan mangga di
Kabupaten Situbondo, (2) efisiensi pemasaran produk olahan mangga di
Kabupaten Situbondo, (3) nilai tambah produk olahan mangga di Kabupaten
Situbondo. Metode penentuan daerah penelitian ini dilakukan secara sengaja dan
dapat mewakili populasi agroindustri produk olahan mangga yakni terdapat 7
agroindustri produk olahan mangga di Kabupaten Situbondo. Penelitian ini
menggunakan metode deskriptif dan analitik dengan metode pengambilan sampel
purposive dan snowball. Teknik pengumpulan data menggunakan data primer dan
data sekunder. Analisis data yang digunakan menggunakan deskriptif, analisis
marjin pemasaran serta analisis metode hayami untuk menghitung nilai tambah.

Hasil penelitian menjabarkan bahwa struktur rantai pasokan produk olahan
mangga terdiri dari anggota primer rantai pasokan yakni petani, pedagang
pengumpul, agroindustri, pedagang pengecer dan konsumen sedangkan anggota
sekunder rantai pasokan terdiri dari lembaga sarana produksi, lembaga
permodalan, pemerintah, Asosiasi Petani Mangga Situbondo, dan ekspedisi
pedagang. Aliran produk mengalir dari petani mangga hingga ke konsumen akhir
terdiri dari 4 aliran produk. Aliran keuangan mengalir dari konsumen akhir
produk olahan ke petani berupa aliran uang tunai. Aliran informasi mengalir dari
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konsumen akhir ke petani mengenai pemesanan dan informasi pasar. Mekanisme
rantai pasokan masih belum berjalan optimal karena penyediaan bahan baku tidak
kontinyu dan pemassaran hanya dalam skala lokal. Pengukuran Kinerja rantai
pasokan melalui saluran pemasaran produk olahan mangga di Kabupaten
Situbondo terdiri dari saluran nol tingkat (agroindustri-konsumen) dan saluran
satu tingkat (agroindustri-pedagang pengecer-konsumen) yang keduanya efisien.
Pengukuran kinerja rantai pasokan melalui pendekatan nilai tambah diperoleh
hasil bahwa agroindustri pengolahan mangga mampu memberikan nilai tambah
yang menguntungkan. Pengembangan manajemen rantai pasokan ini memerlukan

adanya kerjasama yang saling menguntungkan.

Kata kunci: rantai pasokan, agroindustri, produk olahan mangga arum manis,
efisiensi pemasaran, nilai tambah.
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SUMMARY

Arum Manis Mangoes Processing Product Supply Chain Management in
Situbondo Regency. Shanty Anitasari, 101510601010, 2014, Agriculture Social-
Economic Major, Agribusiness Study Program, Faculty of Agriculture, Jember
University.

One of main commaodity that produced in Situbondo regency is mangoes
especially in Arum manis variety. Usually mangoes fruit production every year
are not sellout in market because aren’t appropriate with criteria market. For
reducing weakness seasonal fruits characteristic, however there’s needed effort to
change mangoes fruit to be mangoes processing product. Developing agroindustry
network to create value product pass through integrated supply chain
management.

This research aimed to determine: (1) identify the mechanisms of supply
chain associated with product flow, financial flow and information flow mangoes
processing product in Situbondo Regency; (2) determine the efficiency of
marketing from mangoes processing product in Situbondo Regency; (3) explain
added value from mangoeses processing product in Situbondo Regency. The
research area was determined by purposive method in 7 agroindustry in Situbondo
regency. That 7 agroindustries had be representative from mangoes processing
product of agroindustries in Situbondo regency. The research used descriptive and
analytical methods. Sampling methods in the research were purposive sampling
and snowball sampling. The methods of collecting data used primary data and
secondary data. Data analysis used descriptive analysis, marketing margin
analysis and Hayami method for added value.

The result research showed that: supply chain structure mangoes
processing product consist of primary supply chain members and secondary
supply chain members. Primary supply chain structure consist of mangoes
farmers, collecting traders, agroindustries, retails, and end consumers while
secondary supply chain structure consist of tool production institute, modal
institute, government, mangoes farmers association in Situbondo regency, and

trader expedition. The mangoes processing products flowed from mangoes
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farmers to end consumers with 4 lines. The financial of mangoes processing
products flowed from end consumers to mangoes farmers about cashflow and
payment system. The information of mangoes processing products flowed from
end consumers to mangoes farmers about order or ready stock product and
marketing information. The mechanisms of supply chain still haven’t yet run
optimal because mangoes fruit to substance weren’t be continued in all time
seasonal and marketing products only sold in local area. Measuring performance
of supply chain passed trough marketing channel mangoes processing products in
Situbondo regency consist of zero level channel (agroindustries-end consumers);
and one level channel (agroindustries-retails-end consumers) were both efficient.
Measuring performance of supply chain passed trough added result of calculation
of added value that mangoes processing product agroindustries have given
positive added value so that agroindustries got profit. This supply chain mangoes
processing products have necessary developed to create benefit coordination.

Keywords: supply chain, agroindustry, arum manis mangoes processing product,

the efficiency of marketing, added value
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