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RINGKASAN

Analisis Usaha Tani Garam Rakyat Dan Kinerja Kelembagaan KUGAR
(Kelompok Usaha Garam Rakyat) di Kabupaten Sampang.Taufiqur Rohman,
091510601090. Program Studi Agribisnis Pertanian Fakultas Pertanian.
Universitas Jember.

Program PUGAR (Pemberdayaan Usaha Garam Rakyat) merupakan bagian

dari kegiatan PNPM Mandiri KP yang bertujuan untuk meningkatkan kesempatan

kerja, kesejahteraan petambak garam rakyat dan mencapai swasembada garam

nasional. Sejak tahun 2011, Desa Pangarengan merupakan salah satu daerah

penerima program PUGAR di Kabupaten Sampang. Petambak garam rakyat

menerima bantuan program PUGAR dalam bentuk uang tunai (modal) dan sarana

produksi yang selanjutnya digunakan untuk mengurangi beban biaya

produksi.Sasaran program PUGAR adalah petambak garam rakyat yang

tergabung dan terorganisir dalam KUGAR.Fungsi kelembagaan KUGAR dalam

program PUGAR adalah menyalurkan bantuan program PUGAR dan koordinasi

antar petambak mengenai kebutuhan sarana dan prasarana usaha tani garam

rakyat. Terlaksananya program PUGAR diharapkan dapat  meningkatkan

produksi dan kualitas garam rakyat. Penelitian ini bertujuan untuk mengetahui (1)

pendapatan petambakgaram penerima bantuan program PUGAR, (2) kontribusi

pendapatan petambakgaram rakyat terhadap pendapatan total keluarga, (3) kinerja

kelembagaan KUGAR (Kelompok Usaha Garam Rakyat), (4) perkembangan

usaha tani garam rakyat di Kabupaten Sampang.

Metode penentuan daerah penelitian dilakukan purposive method. Metode

pengambilan sampel menggunakan Multistage Sampling dengan jumlah

responden sebanyak 36 petambak garam rakyat.Selain itu, juga menggunakan

metode purposive sampling untuk menentukan informan kunci yang terdiri dari

pedagang garam, kelembagaan petambak garam, pelaksana program, dan

petambak garam rakyat. Analisis data yang digunakan dalam penelitian ini yaitu

(1) analisis pendapatan, (2) kontribusi, (3) analisis kinerja kelembagaan , dan (4)

angka indeks.
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Hasil penelitian menunjukkan bahwa (1) pendapatan usaha tani garam rakyat

petambak penerima bantuan program PUGAR adalah menguntungkan dengan

rata-rata pendapatan sebesar Rp 10.694.527,-/ha; (2) kontribusi pendapatan usaha

tani garam rakyat terhadap pendapatan total keluarga adalah tinggi dengan

peersentase kontribusi sebesar 59,00%; (3) kinerja kelembagaan KUGAR pada

petambak penerima bantuan program PUGAR adalah kurang dengan rata-rata

nilai kinerja sebesar 41,69, (4) perkembangan usaha tani garam rakyat di

Kabupaten Sampang adalah meningkat dengan rata-rata nilai indeks kuantitas

sebesar 105,0%, rata-rata nilai indeks harga sebesar 118,3% (K 1), 120,8% (K 2),

dan 189,6% (K 3) serta rata nilai indeks nilai sebesar 156,09%.

Kata Kunci : Program PUGAR, pendapatan usaha tani garam rakyat, kontribusi

pendapatan, kinerja kelembagaan KUGAR
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SUMMARY

Analysis of Smallholder Salt Farm Management and Institutional
Performance of KUGAR (Smallholder Salt Business Group) in Sampang
Regency. Taufiqur Rohman, 091510601090. Department of Social Economics of
Agriculture, Faculty of Agriculture, University of Jember.

The program of PUGAR (Empowerment of Smallholder Salt Business) is
part of PNPM Mandiri KP (National Program on Independent Community
Empowerment) activities aimed at increasing employment opportunities, welfare
of salt farmers and achieving national self-sufficiency in salt. Since 2011,
Pangarengan Village has been one of the recipient areas of PUGAR program in
Sampang Regency. Salt farmers receive PUGAR program assistance in the form
of cash (capital) and production facilities which are then used to reduce
production costs. The target of PUGAR program is smallholder salt farmers
incorporated and organized in KUGAR. The salt institutional function of KUGAR
is distributing PUGAR program assistance and coordinating farmers regarding
infrastructure and facilities needed for smallholder salt farming. The
implementation of PUGAR program is expected to improve the production and
quality of smallholder salt. This research was intended to identify (1) the income
of PUGAR program recipient salt farmers, (2) the contribution of smallholder salt
farmers’ income to the total family income, (3) institutional performance of
KUGAR (Smallholder Salt Business Group), (4) the development of smallholder
salt farm management in Sampang Regency.

The research area was determined using purposive method. Multistage
sampling was used in taking the samples in total of 36 smallholder salt farmers
respondents. In addition, the research applied purposive sampling method to
determine the key informants consisting of salt traders, salt farmer institutional
arrangement, program implementers, and smallholder salt farmers. Data analysis
in this research used (1) analysis of income, (2) contribution, (3) analysis of
institutional performance, and (4) index number.

The research results showed that (1) the income of PUGAR program
recipient smallholder salt farmers was profitable with an average income of IDR
10,694,527,- /ha; (2) the contribution of smallholder salt farmers to total family
income was high with a contribution percentage of 59.00%; (3) institutional
performance of KUGAR on PUGAR program beneficiaries was poor with the
average value of performance of 41.69, (4) the development of smallholder salt
farm management in Sampang Regency increased with the average value of
quantity index of 105.0% , the average value of price index of 118.3% (K 1),



x

120.8% (K 2), and 189.6% (K 3) and the average value of index value of
156.09%.

Keywords: PUGAR Program, smallholder salt business income, income
contribution, institutional performance of KUGAR
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