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RINGKASAN

Analisis Perbandingan Kinerja Antara Pegawai Tetap dan Pegawai Alih daya
(Outsourcing) pada Bagian Produksi, PT. Petrokimia Kayaku, Gresik; Bayu
Wisnu Pradana; 080810201018; 2012; 68 halaman; Jurusan Manajemen

Penelitian ini bertujuan untuk mengetahui perbedaan kinerja antara pegawai
tetap dengan pegawai alih daya Bagian Produksi, PT. Petrokimia Kayaku, Gresik.
Kinerja pegawai dalam penelitian ini meliputi Kualitas Kerja, Efektivitas Kerja,
Kemampuan, Inisiatif, dan Komunikasi

Populasi adalah pegawai Bagian Produksi, PT. Petrokimia Kayaku, Gresik.
Pemilihan responden penelitian menggunakan metode quota sample. Sub populasi
| adalah pegawai tetap dengan kuota sampel 50 orang. Sub populasi Il adalah
pegawai outsourcing dengan kuota sampel 50 orang.

Pengumpulan data menggunakan kuesioner. Selanjutnya setelah tabulasi
data hasil kuesioner, dilakukan uji reliabilitas untuk mengetahui kelayakan
instrumen penelitian yang digunakan.

Pengukuran tingkat kinerja pegawai dalam penelitian ini menggunakan
skala ordinal. Analisis data yang digunakan adalah uji Mann Whitney, untuk
mengetahui apakah ada perbedaan nyata antara kinerja pegawai tetap dengan
pegawai outsourcing pada Bagian Produksi, PT. Petrokimia Kayaku, Gresik.

Hasil analisis pada penelitian ini, (1) Kinerja pegawai tetap meliputi
kualitas kerja, efektivitas kerja, kemampuan, inisiatif dan komunikasi secara rata-
rata tergolong Baik. Pegawai tetap yang memiliki tingkat kinerja Sangat Baik lebih
banyak dibandingkan pegawai tetap yang memiliki tingkat kinerja Cukup. (2)
Kinerja pegawai alih daya meliputi kualitas kerja, efektivitas kerja, kemampuan,
inisiatif dan komunikasi secara rata-rata juga tergolong Baik. Pegawai alih daya
yang memiliki tingkat kinerja Cukup lebih banyak dibandingkan pegawai alih daya
yang memiliki tingkat kinerja Sangat Baik. Pada kelompok pegawai alih daya juga
masih terdapat pegawai dengan kinerja yang tergolong Buruk, meskipun jumlahnya
sangat sedikit. (3) Secara keseluruhan kinerja pegawai tetap lebih baik daripada
kinerja pegawai alih daya. Jumlah Pegawai Tetap yang memiliki Kriteria kinerja
Sangat Baik dan Baik lebih banyak daripada jumlah pegawai alih daya. Sebaliknya
jumlah pegawai alih daya yang memiliki kriteria kinerja Cukup lebih banyak
daripada jumlah pegawai tetap. Selain itu tidak ada pegawai tetap yang tergolong
dalam kinerja Buruk dan ada 2 orang pegawai alih daya yang tergolong dalam
kinerja Buruk.

Kata kunci : Kinerja Pegawai, Pegawai Tetap, Pegawai Alih daya
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SUMMARY

The Analysis of Employee Performance Comparison Between Permanent
Employee and Outsourcing Employee in Production Department, PT.
Petrokimial Kayaku, Gresik; Bayu Wisnu Pradana; 080810201018; 2012; 68
pages; Management

This study aims to determine the differences in performance between the
Permanent Employee and Outsourcing Employee at Production Department, PT.
Petrokimia Kayaku, Gresik. Employee performance observed in this study include
Quality Work, Work Effectiveness, ability, initiative, and communication

Population is an employee of Production, PT. Petrokimia Kayaku, Gresik.
Selection of survey respondents using the quota sample. Sub-population | was a
permanent employee with a quota sample of 50 people. Sub populations Il is
outsourced employee with a quota sample of 50 people.

Data collection using questionnaires. Furthermore, after the tabulation of
data from the questionnaires, conducted reliability testing to determine the
reliability of the research instruments used.

Measuring employee performance levels in this study using an ordinal
scale. Analysis of the data used is the Mann Whitney test, to see if there is a
noticeable difference between the performance of the employee remains with the
Production Department employee outsourcing, PT. Petrokimia Kayaku, Gresik.

The results of the analysis in this study, (1) Permanent Employee
Performance based assessments that include work quality, effectiveness, ability,
initiative and communication, on average, quite good. Permanent employees who
have performance levels more than the very good permanent employees who have
enough performance level. (2) Outsourcing Employee performance based
assessments that include work quality, effectiveness, ability, initiative and
communication, on average, are also classified as good. Outsourcing employees
who have high levels of performance more than enough Outsourcing Employees
with high performance very good. In this group there are also Outsourcing
Employee employees belonging low performance, though the amount is very small.
(3) Permanent Employee overall performance is better than the performance of
Outsourcing Employee. Number of Permanent Employees who have performance
criteria very good and good greater than the number Outsourcing Employee. In
contrast the number of employees who have performance criteria Outsourcing
Quite a lot more than the number of Permanent Employees. Moreover there is no
Permanent Employees belonging to the low performance, and there are two people
who belong to the Outsourcing Employee to the low performance.

Keywords: Employee Performance, Permanent Employee, Outsourcing Employee
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