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A. LAPORAN HASIL PENELITIAN

RINGKASAN

Pola?engembangan Usaha Tani pada pondok pesantren Agrobisnisdi sekitar Kawasan Hutan Meru Betiri di K"t;;;iJn "1.-r..

Kabupaten Jember merupakan-wilayah yang mempunyai kawasan hutan yangdigunakan sebagai taman nasional dan ktnservurf ,r*bo daya air .rnrut menopangkebutuhan air serta pengairan daerah-daerah tang aiai.i orer, kali Mayang. Namun, daerahhutan di Kabupaten Jember rawan *u1-p:Tbalalan raryang dapat merusak ekosistem danlingkungan sekitar wilayah tersebut- u3r i1i ai alrit"p'"i pemerintah dengan melakukanrehabilitasi hutan di wilayah kabupaten Jember. rebi3atan pemerintah (cq Taman Nasional\{eru Betiri) dilakukan dengan melibatkan ;;;il;d; disekitar t,riun ,;*k menjagakelestarian hutan dengan jalan memqsukkan -uryq4Jpondok pesantren dalam konsepagro forestry' Masyarakat di daerah iekitar hutan rur"r, d"tiri;""r#ffiJ;is Madura)'ang mempunyai kultur patron klien.
Penelitian ini bermaksud untuk mengetahui konfigirasi pondok pesantren didaerah-daerah atau kecamatan-t""u.rt*u' .n*u Iurg prfi;;^.;H*',liiril'"6,*ulainya

implementasi usaha tani dengan pola industriai ,o;pi";;; disekitar kawasan Meru Betiri.Hal ini dianalisis de1gan menggunakan metode NiLi LQ (Locarion Quotient) dan NilaiDinamics Location Quotient. 
-Jedangkan 

metode rr.tuiun Hawkin;s digunakan untukmelihat kondisi kemampuan kewirausah.aan pondot p.r*o* A;;t#l"yang telahdirintis dan dibina oleh pemetintah (cq Direktorat Peka pontren Departemen Agama) danstrategi yang dapat diterapkan dalam penerapan Agroindustrial complex sebagai upayapeningkatan usaha tani d.i Kabupaten Jember. Peirelitian ini diharapkan untuk dapatmemberiikan rekomendasi strategi pengembangan usaha tani berbasi Agroindustrialcomplex di Kabupaten Jembe.. e"arri-r yu"g"dig";;tun ,rtut *"ro*rrrun strategipengembangan usaha tani adalah analisis'euibti u-i"*rchy process (AHp). obyekpenelitian ini adalah pondok pesaxtren agrobisnis:yu.rrg:u"*aa disekitar kawasan hutan\feru Betiri yang meriputi'r""u."riur-Jenggawarr, ?""uriu;;;;,"*i<.""u.nut*Tempurejo dan Kecamatan Mumbulsari-- Metode pengumpulan data adalah metode surveiterbatas dengan di dukung oleh data sekunder. Para responden yang diwawancari untukkeperluan alat analisis aHp adalah melefa yang dianffi memiliki kompetensi denganp'engetahuan yang luas mengenai masalah-masjah ;;;;"" dan pondok pesantren di
=kitar kawasan hutan' sementara itu para responden yang dipilih untuk analisis metode

Hf,.:"'awkin's 
adalah para pimpinan (atau yun! -""*akilinya) pengurus pondok
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Berdasarkan hasil analisis dan pembahasan mengenai upaya peningkatan usaha tani

di daerah sekitar wilayah meru betiri d".rgu1 menggunakan Agroindustrial Complex dapat

ditarik beberapa kesiripulan antara lain : [) Daerah (kecamatan) tempat l9'd* Pesanffen

berada yang paling ,"rrul untuk dipilih ."fugui lokasi,untuk menguji efisiensi usaha tani

,Agro Complex' adalah Kematqn 
-t'tumb.lslt 

atau Kecamatan Ambulu' (2) Alternatip

pilihan sfiategi ya.rg kez (dua) yakni membangun usaha tani dengan pola Agro complex's

secara keseluran d;;;;hup'm"*pukan pili--han yang direspon' Alternatip strategi yang

dipilih ini kosistren aLgu* husit unaiisis dengan metodr 'Tu1la aan uJ1t1l.f"t secara

tidak langsung menjelaskan bahwa kemam[uan lewirausahaan para pengurus Pondok

Pesantren dapat dipercaya untuk menangani usaha tani-d-engan pola Agro complex's yang

membawa level rembaga yang diutusnya mencapai level pondok pesantren Agro bisnis' (3)

Faktor-faktor produktif penentu dan pendorong sepg:rti.Pelaku ekonomi' ketersediaan

modal, sumberdaya Manusia yang telah teioganisasikan dalam Kelompok Tani'

Pemasaraq Ligkungar yurg *.ta,rto"g tersedia relatif dilingkungan sekitar kawasan

hutan Meru Betiri. i+l itt#gi dalam fir"rupu, model-.agroindustrial complex sebagai

;;;;;;;;;;du., orut u ti"i ai kuu.rput.n Jember_di- prioritaskari pada aspek sDM,

F;#;;Aspeki(emitraan dan Pelaku Ekonomi- (5) Pada bobot level kedua' factor yang

paling prioritas secara keseluruhan dalam peneraparmodel agroindustrial complex sebagai

upaya pe.ningkatan;Jh..; di ruut'puG";1*p;t ugu],1| tingkat penpidikan' h,bungan

kemitraan, jumlah mitra dan pangsa pasar - (6) Alternatif dan strategi penerapanan model

agroindustrial complex sebagai upaya pengembangan-usaha pertanian di Kabupaten Jember

adalah dengan menerapkan proses afroindustrial- clm,lex yang dilakukan secara

:keseleruhuun a.r,gi.,-;;ffi-;ehp 1;;""t yang dilakukan 
roleh kelompok tani' Hal 'ini

ditunjang dengan sturtegi yang berfoku, puiu factor-tingkat pendidikan pelaku' hubungan

kemitraan kerj?, pangsa pasar produk, deiradasi lingkungan dan tingkat keuntungan usaha'

(7) Masyarakat memberikan p.rr"pri "optimis p-udu.p"t"tapan model agroindustrial

complexsebagaiupayapengembanganusahap".t*i*diKabupatenJemberdengan
berbagai t *.rrrgt lrr* a.41np* porltii peningkatan kesejahteraan pada usaha tani di

Kabufaten Jember di masa yang akan datang' 
l

Adapun beberapa saran untuk penlembangan usaha tani disekitar wilayah meru

betiri yang berbasis Agroindusriuf Ci-pi"* uot-uru 1L. ' 
(1) Faktor-faktor produktif

penentu dan pendorong Jeperti Pelak6 ekonomi, ketersediaan modal' Sumberdaya Manusia

yang telah teroganisasikan dalan Kelompok Tani, Pemast:an, Ligkungan yang mendukung

tersedia relatif aiffurgko"gan sekitar ku*uru, hutan M1ru Betiri seyogyanya terus mendapat

pembinaandenganprog{amyangkomprehensifantarfinasterkaitdiKabupatenJember.(2)
secara umum *,lui aiiitirkan fentingnya membangun Kelompok Tani hamparaan untuk

menggantikan kelompok tani deogui pola yang 
-iutnu' 

Kelompok tani hamparan ini

diharapkan dimasa yang akan datsng duput menangani usaha tani dengan pola Agro

Complewx's dengan huripan dimasu iut g akan datang usaha tani dengan pola yang baru

tersebut memperoleh getting institutionil right yang memadai' (3) Dimasa yang akan

datang disamping perlu dikreasi adanya retJmpot Tani hamparan juga perlu dipikirkan

perlunya dibina adanya Pondok Pesanten hamparan agal pram adlnya Pondok Pesantren

Agrobisnis -"rrAuput'J.rkungan darri desain pttitit yang memadai' (a) Dalam penerapan
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agroindustrial complex di Kabupetan Jember dalam pengelolaan diserahkan kelompok tani
sekitar wilayah sasaran dengan penerapan proses prodr.rkri secara keseluruhal hingga
output akhir dengan tahap tahap tertentu dan difokuskan pada aspek tingkat pendidikan
pelaku, hubungan kemitraan kerja, pangsa pasar produk, degradasi lingkungan dan tingkat
keuntungan usaha. (5) Peran pemerintah daerah sebagli fasilitator iu1 p"ngr*u,
pelaksanaan agroindustrial complex pada usaha tani sangai dibuthkan untuk keberh-asilan
peningkatan usaha tani dengan membuat rumusan peratuian daerah (PERDA) yang berisi
pengaturan ' pelaksanaan agroindustrial complex sehingga dapat meminimalisir
penyimpangan yang akan merugikan seluruh pihal dalam usahilani. (6) pemerintah daerah
memberikan fasilitas pemasaran terhadap produk agroindustrial compiex sehingga pangsa
pasar semakin luas dan dapat dimungkinkan mencapai ranah pasar regio"ii -u"p""nasional
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SUMMARY

Development Pattern of Farm Management at Pondok Pesantren (Islamic Boarding

schoot) of Agribusiness at the Surroundings of Meru Betiri Forest in Jember Regency

Jember Regency is a region whose forestry area is used as national park and water

resource conservation to support the need of water as well as irrigation to the areas through

;il-M;;;;; ;;;;p*r;: However, the forestry area in Jember Regency is risky of

illegal togling which destructs ecosystem and environment at the surrounding of the area'

ffrii is anticipated by the gor"**".rt by taking rehabilitation of forestry area in Jember

Regency. The govemment;otcy (i.e. Meru Betiri National Park) is conductedby involving

.ori-rrriti", ut th" surrounding of forest to maintain forest conservation by including

communitie s of pondok p,esantins (Islamic boarding schools) in line, with the concept of

agro forestry. Communities at the vicinity of Meru Betiri forest are mostly Madurese ethnic

*ii"t has ciient patron culture.
This research is intended to identify the configuration of Islamic boarding schools at

the most relevant areas or districts to start an implementation of farm management by

indlstria,l complex'q pattem at the surro.unding of Meru B"!1 area, Jhl3 
was analYz"$ bI

using Value oito"uiio, Quotient (LQ) method and Value of Dynamics Location Quotient'

Meaiwhile, Tarla and Hawkins method was used to analyze the entrepreneurship ability of

Islamic boarding schools of lqlbuliness that had been nio19e1ef u"d 
^Y:flised 

by

govemment (i.elDirectorate of islamic boarding school care of Ministry of Religion) and

foategy that could be applied in the implementation of Agroindustrial Complex as an

utt",n[i of improving farm management in Jembel [es31cv. 
The analysis applie{.to

formulate farm manigement development was Analytic Hierarchy Process (AHP). The

;;;;;;.h object was islamic boarding schools of agribusiness which existed at the

zurrounding of Meru Betiri forest that covered Districts of Jenggawah, Ambulu, Tempurejo

and Mumbulsari. The data collection method was limited survey supported by secondary

data. The respondents interviewed for analysis tool of AHP were those who were

considered to possess wide knowledge competence of agricultural matters and the Islamic

boarding schools at the surrounding of the forest area. Meanwhile, all the selected

respondints for the analysis by Tuila and Hawkin's method were the boards (or the

repiesentatives) of Islarhic boarding school. .

Based on the analysis and discussion of the improvement effort of farm

management at the sunound-ing of Meru Betiri area by applying Agroindustrial Complex,

,.u..ul conclusions could be drawn: (1) The areas (Districts) where the Islamic boarding

schools v/ere localed that wer.g mostly relevant for farm management efficiency

examination of 'Agro Complex' were Districts of Mumbulsari and Ambulu. (2) The second

altemative of, strategy optiln i.e. developing farm management by the whole step-by-step

Agro Comple*'s pitterir, *u. the responded option. The selected strategy option was

co-nsistent with the anaiysis result oi 'Turla and Haw^kins' method .which 
indirectly

explained that entrepreneurship ability of the boards of Islamic boarding schools was
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reliable to hold farm management by Agro Complex's pattern that brought the appointed

institutions to achieve Islamic boarding 
*school 

o1 Rgritr.iness. (3) The determining and

driving productive factors such as economic doers, capital availability, Human Resources

that had been organized in Farmer Groups, Marketing, the supporting environment were

;;;iy ;"1"fi" at the surrounding of M.* Betiri forest. (4) The strategy in applying

ago-industrial complex as an lttempt of farm m.anae;m3nt in Jember Regency should be

focused on aspects of Human Resources, Marketing, Partnership and Egolomic Doers' (5)

On the ,""orrt level, the whole most prioritized factors in applyyg ,:.fut1dal complex

model as an attempt of farm management development were educational level, partnership

relation, number oi parnrers and market segment. (6) The alternative and strategy of agro-

industrial complex model as an attempt of A.tt' management development in Jember

Regency *u, by applyrng agro-industrial complex that was totally implemented through

""iuin 
steps ty fut-.t g.o"pt. This was strengthened by strategy which was focused on

factors of do"rr' edrculional level, job parfirership relation, product ma$et segment,

environmental degradation and degree of business profit' (7) The society provided

optimistic percept[n on the applicati,on of agro-industrial complex model as an attempt of

farm management developmeJ in Jember Rigency with the whole possibilities of positive

impacts in increasing weliare on farm management in Jem-ber Regency in the future'

Several r""otm"rdations for {arm 
**ug"*"nJ develoqr.nent at {e.sunou.n(i1e. 

of

Meru Betiri area on the basis of Agroinduitrial Complex are: (1) Determining and driving

productive factors such as 
""orrolni" 

doers, capital availability, Human Resources' Human
^R"ro*"", that had been organized in Farrner Grouq.s, M.a-{eting, the supporting

environment which'were relativily availible at the surrounding of:Meru Betiri.'forest'should

continuously gain supervision through comprehensive programs from related institutions in

Jember negency. (z) rn general, the importance of establishing lul"-T?"uqins 
F11mer

6r"rp. ;h;'dd ;" uri i"ipu't"a in order to replace farmer gto:l: of the old paltern' These

farm-^ma.raging farme, giorrp. are expected to be able to hold farm management by Agro

Complex's pattern in tG n tot" in order that the farm management with new pattern gets

p.op.. institutional rights. (3) In future time, in addition to the creation of rice farm-

managing farmer gro*fr, the forest-managing Islamic boarding schools need-supervision to

*m .Ipport from islamic boardinglschool oflgribusiness for proper physical design' (a) In

the impiementation of agro-industrial complex in Jember Regency, the management is

given up to the farmei groups at the surrounding of selected area with the whole

ilrplementation of producti'on p-rocess'to the final ouput by certain steps and is focused on

,h;" il;;i; "i tfr" doers' educational level, job partnership relation, product market

segment, envrronmental degradation and business profit degree. (5) The role of local

goi..r,*"rt as a facilitator-and supervisor of agroindustfial complex implementation on

farnr management is badly needed to increase farm management by establishing local rules

which contain the arrangement of agroindustrial complex implementation in order to

minimize misconducts thai will harm ai parties in farm management. (6) Local govemment

provides marketing facilities on the agroindustrial complex n1odu3ts,-:o, jlgihe market

segment is larger and larger and can porriuiv-..u.t lgl51ggia*Laridt;ffir'ffi;trtl---* 
') t'J ,' s t

r,e,rlrlr t:"t-:I:'
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