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ABSTRAK

Penelitian ini bertujuan untuk: menganalisis pelaksanaan setiap komponen
Good Manufacturing Practices (GMP) di Pusat Pengolahan Kakao Rakyat
(PPKR) Jembrana berdasarkan Permentan No. 35/Permentan/OT.140/7/2008;
menganalis tingkat efisiensi penggunaan biaya di PPKR Jembrana; mengevaluasi
pelaksanaan GMP berdasarkan efisiensi penggunaan biaya di PPKR Jembrana;
mengidentifikasi ancaman, peluang, kelemahan, dan kekuatan PPKR Jembrana
menuju pelaksanaan ISO 22000 klausul Tanggung Jawab Manajemen berdasarkan
nilai efisiensi penggunaan biaya dan komponen GMP yang telah dilaksanakan.
Metode analisis yang digunakan adalah deskriptif analitik meliputi: analisis
pelaksanaan GMP berdasarkan Permentan No.35/Permentan/OT.140/7/2008,
analisis efisiensi penggunaan biaya menggunakan R/C Ratio, evaluasi GMP
berdasarkan R/C, dan analisis TOWS. Hasil penelitian menunjukkan bahwa
Tingkat pelaksanaan GMP berdasarkan Permentan No.35/Permentan/OT.140-
/7/2008 di PPKR Jembrana masih sebagian (47%). Dalam 1 tahun produksi,
penggunaan biaya PPKR Jembrana efisien ditunjukkan dengan nilai R/C>1,
namun nilai tersebut dihasilkan dengan struktur biaya bersubsidi (biaya bahan
baku/biji kakao, gaji karyawan, penyusutan alat, penyusutan mesin, penyusutan
bangunan, pajak bumi dan bangunan, biaya listrik, dan biaya air). Jika subsidi
dihapuskan, maka nilai efisiensi menjadi turun, bahkan menjadi tidak efisien.
Dengan penerapan GMP secara menyeluruh, biaya yang tidak efisien berupa
process failure cost dan product return cost dapat dikurangi, sehingga efisiensi
penggunaan biaya meningkat. Berdasarkan matriks strategi TOWS, efisiensi biaya
dapat ditingkatkan melalui penerapan komponen-komponen GMP sehingga akan
memudahkan PPKR Jembrana menuju sertifikasi GMP. Sebagai langkah awal
menuju ISO 22000 adalah memenuhi persyaratan dasar (Pre Requisite) terlebih
dahulu, yaitu melalui penerapan GMP.

Kata kunci: Pusat Pengolahan Kakao Rakyat Jembrana, R/C ratio, GMP, TOWS,
ISO 22000
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ABSTRACT

This research was intended to: analyze the implementation of each
component of Good Manufacturing Practices (GMP) at Smallholder Cocoa
Processing Center (PPKR) of Jembrana in accordance with Agriculture Minister’s
Regulation No. 35/Permentan/OT.140/7/2008; analyze the efficiency level of the
use of costs at PPKR Jembrana; evaluate the implementation of GMP based on the
efficiency of the use of costs at PPKR Jembrana; identify threats, opportunities,
weaknesses, and strengths of PPKR Jembrana towards the implementation of ISO
22000 on the Management Responsibilities clause based on the efficient value of
the costs use and GMP components that have been implemented. The analysis
method used was descriptive analytical, including: analysis of GMP
implementation based on Agriculture Minister’s Regulation No.35/Permentan/-
OT.140/7/2008, analysis of the efficiency of costs use using R/C Ratio, GMP
evaluation based on R/C, and analysis of TOWS. The research results showed that
the level of GMP implementation based on Agriculture Minister’s Regulation
No.35/Permentan/OT.140/7/2008 at PPKR Jembrana was still partial (47%). In
the one year production, the use of costs at PPKR Jembrana was efficient
indicated by the value of R/C>1, but the value was resulted by subsidized cost
structure (cost of raw materials/cocoa seeds, employee salaries, depreciation of
equipment, machinery depreciation, building depreciation, property and building
taxes, electricity cost, and water cost). If subsidies were removed, the value of
efficiency would drop even become inefficient. By the whole implementation of
GMP, the inefficient costs in form of process failure cost and product return cost
can be reduced, so the efficiency of the costs use will increase. Based on TOWS
strategy matrix, the cost efficiency can be increased through the implementation
of GMP components that will facilitate PPKR Jembrana towards GMP
certification. The first step towards ISO 22000 is fulfilling the basic prerequisites
through the implementation of GMP.

Keywords: Smallholder Cocoa Processing Center (PPKR) of Jembrana, R/C ratio,
GMP, TOWS, ISO 22000
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RINGKASAN

Evaluasi Pelaksanaan Good Manufacturing Practices (GMP) dan Analisis
Strategi Menuju Pelaksanaan ISO 22000 Klausul Tanggung Jawab
Manajemen di Pusat Pengolahan Kakao Rakyat Jembrana Bali: Tidar Aden
Hawa, 081520201018; 2011: 125 halaman; Program Studi Agribisnis Program
Magister Jurusan Sosial Ekonomi Pertanian Fakultas Pertanian Universitas
Jember. Di bawah bimbingan Prof. Dr. Ir. Tejasari M.Sc., dan Prof. Dr. Ir.
Soetriono, M.P.

Seiring perkembangan situasi persaingan perdagangan produk olahan
kakao, Pusat Pengolahan Kakao Rakyat (PPKR) Jembrana dituntut menjadi usaha
bisnis yang berdaya saing baik dari segi harga maupun mutu, namun saat ini
pemasaran produk skunder kakao yang dihasilkan oleh PPKR Jembrana masih
terbatas pada pasar lokal dengan mutu dan harga yang relatif kurang bersaing.
Tingginya harga produk mengindikasikan adanya penggunaan biaya produksi
yang kurang efisien. Penggunaan biaya yang tidak efisien bisa berasal dari proses
pengolahan yang tidak sesuai standar, sehingga mengakibatkan tingginya biaya
produksi. Untuk memenangkan persaingan, PPKR Jembrana harus dapat
menghasilkan produk bermutu baik dengan harga bersaing. Oleh karena itu
diperlukan penerapan manajemen mutu proses sehingga produk yang dihasilkan
bermutu dan penggunaan biaya selama produksi bisa dioptimalkan agar tercapai
efisiensi. Disisi lain PPKR Jembrana memerlukan sertifikasi mutu untuk
memperoleh pengakuan dari konsumen. Penerapan Good Manufacturing
Practices (GMP) diharapkan dapat semakin mempermudah PPKR Jembrana
menuju sertifikasi GMP dan selanjutnya mempersiapkan diri menuju sertifikasi
ISO 22000. Salah satu elemen pada sistem ISO 22000, yaitu “Tanggung Jawab
Manajemen” dapat menguatkan penerapan manajemen mutu proses dan
mempermudah upaya PPKR Jembrana dalam menghasilkan produk bermutu
secara efisien.

Penelitian ini bertujuan untuk: menganalisis pelaksanaan setiap komponen
Good Manufacturing Practices (GMP) di Pusat Pengolahan Kakao Rakyat
(PPKR) Jembrana berdasarkan Permentan No. 35/Permentan/OT.140/7/2008;
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menganalis tingkat efisiensi penggunaan biaya di PPKR Jembrana; mengevaluasi
pelaksanaan GMP berdasarkan efisiensi penggunaan biaya di PPKR Jembrana;
mengidentifikasi ancaman, peluang, kelemahan, dan kekuatan PPKR Jembrana
menuju pelaksanaan ISO 22000 klausul Tanggung Jawab Manajemen berdasarkan
nilai efisiensi penggunaan biaya dan komponen GMP yang telah dilaksanakan.
Metode analisis yang digunakan adalah deskriptif analitik meliputi: analisis
pelaksanaan GMP berdasarkan Permentan No.35/Permentan/OT.140/7/2008,
analisis efisiensi penggunaan biaya menggunakan R/C Ratio, evaluasi GMP
berdasarkan R/C, dan analisis TOWS.

Hasil penelitian menunjukkan bahwa tingkat pelaksanaan GMP
berdasarkan Permentan No.35/Permentan/-OT.140/7/2008 di PPKR Jembrana
adalah sebesar 47% (kategori 3) atau dengan kata lain tingkat pelaksanaan
komponen dan subkomponen GMP di PPKR Jembrana masih sebagian.
Pelaksanaan GMP tersebut disusun oleh komponen (1) Prasarana dan Sarana
59,9%, (2) Proses Produksi 58,1%, (3) Penyimpanan 45,5%, (4) Keamanan dan
Keselamatan Kerja serta Pengelolaan Lingkungan 22.2%, (5) Kesehatan dan
Kebersihan Pekerja 34,5%, (6) Pemeliharaan 28,6%, (7) Pengawasan, Pencatatan,
dan Penelusuran Balik 80%. Dalam 1 tahun produksi, nilai efisiensi (R/C ratio)
PPKR Jembrana adalah sebesar 1,22 yang secara teoritis efisien, namun nilai
tersebut dihasilkan dengan struktur biaya bersubsidi (biaya bahan baku/biji kakao,
gaji karyawan, penyusutan alat, penyusutan mesin, penyusutan bangunan, pajak
bumi dan bangunan, biaya listrik, dan biaya air). Jika subsidi dihapuskan, maka
nilai efisiensi menjadi turun, bahkan menjadi tidak efisien. Dengan penerapan
GMP secara menyeluruh, biaya yang tidak efisien berupa process failure cost dan
product return cost dapat dikurangi, sehingga efisiensi penggunaan biaya
meningkat dari 1,22 menjadi 1,43 (meningkat sebesar 17,01% dari nilai efisiensi
awal). Berdasarkan matriks strategi TOWS, efisiensi biaya dapat ditingkatkan
melalui penerapan komponen-komponen GMP sehingga akan memudahkan
PPKR Jembrana menuju sertifikasi GMP dan selanjutnya mempersiapkan diri

menuju sertifikasi ISO 22000
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SUMMARY

Evaluation of Good Manufacturing Practices (GMP) Implementation and
Analysis of Strategies towards ISO 22000 Implementation on Management
Responsibilities Clause at Smallholder Cocoa Processing Center of Jembrana
Bali: Tidar Aden Hawa, 081520201018; 2011: 125 pages; Master’s Program of
Social-Economics of Agriculture, Faculty of Agriculture, the University of
Jember. Under Supervisions of Prof. Dr. Ir. Tejasari M.Sc. and Prof. Dr. Ir.
Soetriono, M.P.

Going along with the situation development of trade competition of
processed cocoa products, Small Cocoa Processing Center (PPKR) of Jembrana is
required to be a competitive business in terms of both price and quality; however,
nowadays the marketing of cocoa secondary products produced by PPKR
Jembrana is still limited to the local market with relatively less competitive
quality and price. The high price of the products indicates the less efficient use of
production costs. Inefficient use of cost can be from the processing that is not in
line with standards, which results in high production costs. To win the
competition, PPKR Jembrana should be able to produce good quality products at
competitive prices. Therefore, it is important to implement quality management
processes, so that the resulted quality products and the use of costs during
production can be optimized to achieve efficiency. On the other hand, PPKR
Jembrana requires quality certification to gain recognition from consumers. Good
Manufacturing Practices (GMP) implementation is expected to facilitate PPKR
Jembrana towards GMP certification and further prepares itself for ISO 22000
certification. One element of the ISO 22000 system, namely "Management
Responsibility", can strengthen the implementation of quality management
process and facilitate the efforts of PPKR Jembrana in producing quality products
efficiently.

This research was intended to: analyze the implementation of each
component of Good Manufacturing Practices (GMP) at Smallholder Cocoa

Processing Center (PPKR) Jembrana based on Agriculture Minister’s Regulation
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Permentan No. 35/Permentan/OT.140/7/2008; analyze the efficiency level of cost
use at PPKR Jembrana; evaluate the implementation of GMP based on the
efficiency of costs use at PPKR Jembrana; identify threats, opportunities,
weaknesses, and strengths of PPKR Jembrana towards the implementation of ISO
22000 on Management Responsibilities clause in accordance with the efficiency
value of costs use and GMP components that have been implemented. The method
of analysis used was descriptive analytical, including: analysis of GMP
implementation based on Agriculture Minister’s Regulation No.35/Permentan/-
OT.140/7/2008, the efficiency of costs use analysis using the R/C Ratio, GMP
evaluation based on R/C, and analysis of TOWS.

The research results showed that the level of GMP implementation at
PPKR Jembrana based on Agriculture Minister’s Regulation No.35/Permentan/-
OT.140/7/2008 was 47% (category 3) or, in other words, the level of
implementation of GMP components and subcomponents at PPKR Jembrana was
still partial. The implementation of GMP was structured by the components (1)
Infrastructure and Facilities 59.9%, (2) Production Process 58.1%, (3) Storage
45.5%, (4) Security and Occupational Safety and Environmental Management
22.2%, (5) Worker Health and Hygiene 34.5%, (6) Maintenance 28.6%, (7)
Monitoring, Recording, and Retrieving 80%. In one year of production, the value
of efficiency (R/C ratio) of PPKR Jembrana was 1.22 which was theoretically
efficient, but the value was actually resulted from subsidized cost structures (cost
of raw materials/cocoa seeds, employee salaries, equipment depreciation,
depreciation of machinery, building depreciation, property and building taxes,
electricity costs and water costs). If subsidies were removed, the value of
efficiency would drop, even become inefficient. By the whole GMP
implementation, the inefficient costs in form of process failure cost and product
return costs can be reduced, so the efficiency of the costs use can increase from
1.22 to 1.43 (increasing by 17.01% of the value of the earlier efficiency). Based
on TOWS strategy matrix, the cost efficiency can be increased by the
implementation of GMP components that will facilitate PPKR Jembrana towards

GMP certification and further prepare itself for ISO 22000 certification
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