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THE CORRELATION OF INTERNAL, EXTERNAL MOTIVATION,
ABILLITY AND CONTROLLING TOWARD LABOR HARVEST OF
COFFEE PRODUCTIVITY AT THE PRIVATE PLANTATION
IN JEMBER REGENCY

Oleh:
Hesti Herminingsih, SP
Mahasiswa Program Studi Agribisnis Program PascaSarjana Universitas Jember

ABSTRACT

Kali Klepuh/Gunung Pasang Estate is one estate owned by the Private Plantation
Company in Jember Regency. The labor harvest of coffee productivity level is
unoptimal yet and the percentage of green-coffee seed is highly influence the yield
of coffee in Kali Klepuh/Gunung Pasang Estate. Within five years, the average of
yield in Kali Klepuh/Gunung Pasang Estate is unoptimal yet, that was only 75%
from the target. The increasing achievement of yield target can be done by
optimizing the labor harvest of coffee productivity.

This research is aimed to analyze how far internal, external motivation, ability and
controlling have correlate towards the labor harvest of coffee productivity by using
Spearman Rank Correlation. The tools of research used description correlational.
The sample method used propositional random sampling with 73 respondents.

The result shows that internal motivation has positive correlation with the work
productivity. The variables of internal motivation include work performance, and
life expectancy insurance has positive and significant correlation toward the labor
harvest of coffee productivity. The variable such as responsibility, and family
members does not have a significant correlation with the labor harvest of coffee
productivity. Moreover, the working condition, management policy, and wage have
positive and significant correlation with the labor harvest of coffee productivity.
Then, the age variable has negative and not significant correlation with the the
labor harvest of coffee productivity. Meanwhile, the experience variable has
positive and significant correlation. The last, controlling variable has positive and
significant correlation with the labor harvest of coffee productivity.

Keywords: Internal motivation, External motivation, Ability, Controlling, Labor
Productivity.
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SUMMARY

The Correlation of Internal Motivation and Motivation, Abillity and
Controlling Toward the Labor Harvest of Coffee Productivity at The Private
Plantation of Jember Regency:

Hesti Herminingsih, 061520201017:2008 154 pages

Kali Klepuh/Gunung Pasang Estate is the one estate owned by the Private
Plantation Company in Jember Regency. The labor harvest of coffee productivity
level is unoptimal yet and the percention of green-coffee seed is highly influence
the yield of coffee production in Kali Klepuh/Gunung Pasang Estate. Within five
years, the average of yield in Kali Klepuh/Gunung Pasang Estate is unoptimal yet,
that was only 75% from the target. The increasing achievement of yield target can
be done by optimizing the labor harvest of coffee productivity.

This research is aimed to analyze how far internal and external motivation,
ability and controlling correlate towards the labor harvest of coffee productivity
that was analyzed by Spearman Rank Correlation. Therefor, the result can be used
to formulate a strategy to achieve yield target. Within last 5 years it can not be
reached. The tools of research used descriptive correlational. The sample method
used propositionale random sampling. The number of respondent is 73 person with
details Afdeling Gentong 14 respondents, Afdeling Kaliputih 22 respondents,
Afdeling Kaliklepuh 14 respondents and Afdeling Gunung Pasang 23 respondents.

The result shows that internal motivation has positive correlation with the
work productivity. The variables of internal motivation include work performance,
and life insurance expectancy has positive and significant correlate toward the labor
harvest of coffee productivity. The variable such as responsibility, and family
members does not have a significant correlate with the labor harvest of coffee
productivity. The variable work performance has strong correlation with labor
harvest of coffee productivity. Otherwise life insurance expectancy, responsibility
and family members have very low correlation with labor harvest of coffee
productivity. Moreover, the external motivation include working condition,
management policy, and wage have positive and significant correlate with the labor

harvest of coffee productivity. The working condition has low correlation with the



labor harvest of coffee productivity. The management policy has very low
correlation with the labor harvest of coffee productivity. The wage has very strong
correlation with the labor harvest of coffee productivity . Then, the ability of labor
include age variable has negative and not significant correlate with the labor harvest
of coffee productivity. Meanwhile, the experience variable has positif correlation
and significant with the labor harvest of coffee productivity. Both of age and
experience have very low correlation with the labor harvest of coffee productivity.
The last, the controlling variable has positive and significant correlate with the
labor harvest of coffee productivity. The controlling has low correlation with the

labor harvest of coffee productivity.
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RINGKASAN

Hubungan Motivasi Internal, dan Eksternal, Kemampuan serta Pengawasan
Terhadap Produktivitas Kerja Pemetik Kopi di PDP Kabupaten Jember.
Hesti Herminingsih, 061520201017:2008 124 halaman

Kebun Kali Klepuh/Gunung Pasang merupakan salah satu kebun yang
dimiliki oleh PDP Kabupaten Jember. Tingkat produktivitas tenaga kerja pemetik
kopi yang masih belum optimal dan persentase biji kopi hijau yang masih relatif
tinggi tentunya berpengaruh terhadap pencapaian target realisasi produksi kopi
Kebun Kali Klepuh/Gunung Pasang Perusahaan Daerah Perkebunan (PDP)
Kabupaten Jember. Selama kurun waktu 5 tahun rata-rata realisasi produksi yang
dicapai Kebun Kali Klepuh/Gunung Pasang masih belum optimal yaitu 75% dari
jumlah yang ditargetkan. Peningkatan pencapaian target produksi dapat dilakukan
dengan mengoptimalkan produktivitas tenaga kerja pemetik.

Penelitian ini bertujuan menganalisis sejauh mana motivasi internal,
motivasi  eksternal, kemampuan, dan pengawasan berkorelasi terhadap
produktivitas kerja pemetik kopi dengan menggunakan korelasi Rank Spearman.
Dengan demikian diharapkan hasil penelitian nantinya dapat digunakan untuk
menyusun strategi untuk mencapai target produksi yang selama kurun waktu 5
tahun terakhir belum tercapai. Metode penelitian yang digunakan adalah deskriptif
korelasional. Metode pengambilan sample menggunakan proposional random
sampling dengan responden penelitian berjumlah 73 orang dengan rincian Afdeling
Gentong 14 orang, Afdeling Kaliputih 22 orang, Afdeling Kaliklepuh 14 orang dan
Afdeling Gunung Pasang 23 orang.

Hasil penelitian menunjukkan bahwa motivasi internal berkorelasi positif
terhadap produktivitas kerja. Variabel-variabel yang membentuk faktor motivasi
internal meliputi, prestasi kerja, dan jaminan kelangsungan hidup memiliki korelasi
positif dan signifikan terhadap produktivitas kerja pemetik kopi. Prestasi kerja
memiliki tingkat keeratan hubungan yang kuat dengan produktivitas kerja, dan
jaminan kelangsungan hidup memiliki tingkat keeratan hubungan yang sangat

rendah. Sedangkan variabel tanggung jawab dan jumlah anggota keluarga
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memberikan korelasi positif yang tidak signifikan terhadap produktivitas kerja
pemetik kopi dengan tingkat keeratan hubungan terhadap produktivitas kerja yang
sangat rendah. Demikian halnya dengan hasil pengujian variabel motivasi
eksternal yang meliputi kondisi kerja, kebijakan manajemen dan upah mempunyai
korelasi positif yang signifikan terhadap produktivitas kerja pemetik kopi. Kondisi
kerja memiliki tingkat keeratan hubungan yang rendah terhadap produktivitas kerja.
Kebijakan manajeman memiliki tingkat keeratan hubungan yang sangat rendah
dengan produktivitas kerja. Sedangkan upah memiliki tingkat keeratan hubungan
yang sangat kuat. Pengujian terhadap faktor pembentuk kemampuan yaitu variabel
umur mempunyai korelasi negatif yang tidak signifikan terhadap produktivitas
kerja dengan tingkat keeratan hubungan yang sangat rendah. Sedangkan variabel
pengalaman mempunyai korelasi positif yang signifikan terhadap produktivitas
kerja pemetik kopi dengan tingkat keeratan hubungan yang juga sangat rendah.
Variabel pengawasan mempunyai korelasi positif yang signifikan terhadap

produktivitas kerja dengan tingkat keeratan hubungan yang rendah.
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