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RINGKASAN

Pengaruh Kepemimpinan Transformasional dan Budaya Organisasional
Terhadap Komitmen Serta Kinerja Karyawan PT Bank Pundi Indonesia,
Tbk. Cabang Jember; Adam Hendrawan Sukoco, 080810291048; 2014; 95

Halaman; Jurusan Manajemen, Fakultas Ekonomi, Universitas Jember.

Penelitian ini berjudul “Pengaruh Kepemimpinan Transformasional dan
Budaya Organisasional Terhadap Komitmen Serta Kinerja Karyawan PT Bank
Pundi Indonesia, Tbk. Cabang Jember”. Peneclitian ini bertujuan untuk
menganalisis  pengaruh  kepemimpinan  transformasional dan  budaya
organisasional terhadap komitmen karyawan dan kinerja karyawan pada PT Bank
Pundi Indonesia, Tbk. Cabang Jember. Populasi dalam penelitian ini adalah
karyawan PT Bank Pundi Indonesia, Thk. Cabang Jember. Metode sampling yang
digunakan adalah sampel jenuh atau sensus dengan jumlah responden sebanyak
45 orang. Variabel digunakan yaitu sebanyak 4 variabel. Alat analisis yang
digunakan adalah Analisis Jalur. Hasil penelitian menunjukkan bahwa : 1) Ada
pengaruh kepemimpinan transformasional dan budaya organisasional terhadap
komitmen karyawan pada PT Bank Pundi Indonesia, Thk. Cabang Jember; 2) Ada
pengaruh kepemimpinan transformasional dan budaya organisasional terhadap
kinerja karyawan pada PT Bank Pundi Indonesia, Thk. Cabang Jember; 3) Ada
pengaruh komitmen terhadap kinerja karyawan pada PT Bank Pundi Indonesia,
Tbk. Cabang Jember, dan; 4) Ada pengaruh kepemimpinan transformasional dan
budaya organisasional melalui komitmen terhadap kinerja karyawan pada PT

Bank Pundi Indonesia, Thk. Cabang Jember.

Kata kunci : Kepemimpinan Transformasional, Budaya Organisasional,

Komitmen dan Kinerja Karyawan
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SUMMARY

Effect of Organizational Culture and Transformational Leadership to
Commitment and Performance of Employees PT Bank's Pundi Indonesia, Tbk.
Branch Jember; Adam Hendrawan Sukoco, 080810291048; 2014; 95 Pages;
Department of Management, Faculty of Economics, University of Jember.

This study entitled "Effect of Organizational Culture and Transformational
Leadership to Commitment and Performance of Employees PT Bank's Pundi
Indonesia, Tbk. Branch Jember"”. This study was aimed to analyze the effect of
organizational culture and transformational leadership to commitment and
performance of employees PT Bank's Pundi Indonesia, Thk. Branch Jember. The
population in this study were employees of PT Bank Pundi Indonesia, Thk. Branch
Jember. The sampling method used was saturated sample or census of the number
of respondents as many as 45 people. Variables used as many as 4 variables . The
analytical tool used is the Path Analysis. The results showed that: 1) there is an
effect of organizational culture and transformational leadership to commitment of
employees PT Bank's Pundi Indonesia, Tbk. Branch Jember; 2) there is an effect
of organizational culture and transformational leadership to performance of
employees PT Bank's Pundi Indonesia, Tbk. Branch Jember; 3) there is an effect
to commitment of employees PT Bank's Pundi Indonesia, Tbk. Branch Jember,
and; 4) there is an effect of organizational culture and transformational
leadership through a commitment to the performance of employees at PT Bank's

Pundi Indonesia, Tbk. Branch Jember.

Key Words: Transformational Leadership, Organizational Culture, Commitment
and Employee Performance
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