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ABSTRAK

Tujuan penelitian ini adalah:(1)menguji dan menganalisis pengaruh langsung
kepemimpinan terhadap kinerja Guru SMK di Kota Manado; (2) menguji dan
menganalisis pengaruh tidak langsung kepemimpinan terhadap kinerja Guru SMK
di Kota Manado melalui semangat kerja; (3) menguji dan menganalisis pengaruh
langsung motivasi terhadap kinerja Guru SMK di Kota Manado; (4) menguji dan
menganalisis pengaruh tidak langsung motivasi terhadap kinerja Guru SMK di
Kota Manado melalui semangat kerja; dan (5) menguji dan menganalisis pengaruh
semangat kerja terhadap kinejra Guru SMK di Kota Manado.Penelitian ini adalah
penelitian explanatory dengan menggunakan metode survey.Populasi sebanyak
261 orang yang tersebar pada sembilan SMK Negeri maupun Swasta. Sampel
penelitian diambil dengan menggunakan metode proportional random sampling.
Penelitian ini dilakukan pada bulan Januari-Februari 2011. Penelitian ini
menggunakan  Analisis Persamaan  Struktural (SEM).Hasil penelitian
menunjukkan bahwa : (1) Kepemimpinan kepala sekolah berpengaruh langsung
signifikan terhadap kinerja Guru SMK. Hipotesis-1 dapat diterima; (2)
Kepemimpinan berpengaruh tidak langsung signifikan terhadap kinerja Guru
SMK melalui semangat kerja. Hipotesis-2 dapat diterima; (3) Motivasi
berpengaruh langsung signifikan terhadap kinerja Guru SMK. Hipotesis-3 dapat
diterima; (4) Motivasi berpengaruh tidak langsung signifikan terhadap kinerja
Guru SMK melalui semangat kerja. Hipotesis-4 dapat diterima. Semangat kerja
memperkuat total pengaruh motivasi terhadap kinerja; dan (5) Semangat kerja
berpengaruh signifikan terhadap kinerja Guru SMK. Hipotesis-5 dapat diterima.
Dengan demikian, penempatan variabel semangat kerja sebagai variabel
intervening dalam model struktural yang diteliti, adalah tepat walaupun kontribusi
pengaruhnya relatif kecil. Implementasi yang dapat dikemukan adalah : (1)
Walaupun orientasi guru yang lebih berprinsip management by objective (MBO)
bukan merupakan hal yang buruk, namun sebaiknya prinsip itu perlu diarahkan
menjadi prinsip management by process (MBP);Dan kebijakan dalam mengelolah
sumber daya manusia yang lebih baik lagi dan dapat memberi kontribusi
akademik kepada berbagai pihak yang terkait dalam pengembangan sumber daya
manusia. (2) Kepada peneliti lain, dapat lebih mengkorelasikan jalur-jalur yang
lebih banyak lagi.

Kata Kunci : Kepemimpinan, Motivasi Kerja, Kinerja Guru, Semangat Kerja
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ABSTRACT

The purpose of this study were: (1) examine and analyze the direct influence of
leadership on the performance of vocational teachers in the city of Manado, (2)
examine and analyze the indirect effect of leadership on the performance of
vocational teachers in the city of Manado through morale, (3) examine and
analyze the influence direct motivation on the performance of vocational teachers
in the city of Manado, (4) examine and analyze the indirect effect of motivation on
the performance of vocational teachers in the city of Manado through morale, and
(5) examine and analyze the influence of morale on performance Vocational
Teachers in the city of Manado.This research is explanatory research method
survey.Population total of 261 people scattered in nine State and private
vocational school. The research sample was taken by using proportional random
sampling method. This research was conducted in January-February 2011. This
study used Structural Equation Analysis (SEM). The results showed that: (1)
Leadership headmaster significant direct effect on the performance of vocational
school teachers. Hypothesis-1 can be accepted, (2) leadership has an indirect
significant effect on performance through a vocational school teacher morale.
Hypothesis-2 is acceptable, (3) Motivation significant direct effect on the
performance of vocational school teachers. Hypothesis-3 can be accepted, (4)
Motivation significant indirect effect on the performance of vocational school
teachers through morale. Hypothesis-4 is acceptable. Strengthen morale total
effect of motivation on performance, and (5) Morale significant effect on the
performance of vocational school teachers. Hypothesis-5 can be accepted. Thus,
placement morale variable as an intervening variable in the structural models
studied, it is appropriate although the effect was relatively small contribution.
Implementations that can be done is: (1) Although the orientation of a more
principled teacher management by objectives (MBO) is not a bad thing, but
should that principle needs to be directed to the principle of management by
process (MBP),and policies in human resource manage better and can contribute
to the academic to the various parties involved in the development of human
resources. (2)to other researches,can be better correlate the pathways are more.

Keywords: Leadership, Work Motivation, Teacher Performance, Morale



