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Pelaksanaan standar mutu secara konsisten akan mendorong (mendidik)  

perbaikan mutu dan secara bertahap akan memperbaiki  
citra mutu kakao di dalam perdagangan global 

(Dalam Wahyudi, Panggabean, dan Pujiyanto : 2008) ∗) 

                                                 
∗) Wahyudi,T, Panggabean, T.R, dan Pujiyanto. 2008. Panduan Lengkap Kakao 

Manajemen Agribisnis Dari Hulu Hingga Hilir. Jakarta: Penebar Swadaya. 
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RINGKASAN 

 

Implementasi Pengendalian Mutu Dalam Proses Produksi Kakao Lindak 

Pasca Panen Pada PT. Perkebunan Nusantara XII (Persero) Kebun Banjarsari 

Jember, Inggar Purnaningsuryo, 060910202118, 2010, tebal halaman 152. 

Program studi Ilmu Administrasi Niaga, Jurusan Ilmu Administrasi, Fakultas Ilmu 

Sosial dan Ilmu Politik, Universitas Jember. 

Penelitian ini dilakukan untuk mengetahui tindakan pengendalian mutu di 

setiap proses produksi pengolahan biji kakao basah menjadi biji kakao kering. 

Proses produksi diprioritaskan pada saat pasca panen, yaitu mulai dari penerimaan 

biji kakao basah, proses fermentasi, pengeringan dengan menggunakan sinar 

matahari yang dilanjutkan dengan pengeringan mekanik, proses sortasi, 

pengemasan, dan pengiriman. 

Penelitian ini dilaksanakan di PT. Perkebunan Nusantara XII (Persero) 

Kebun Banjarsari Jember yang melakukan pengendalian mutu di setiap proses 

produksi pada saat pasca panen. Penelitian dilakukan pada bulan Juli 2010 sampai 

bulan September 2010. Penelitian ini menggunakan metodelogi penelitian 

kualitatif dengan menggunakan tehnik snowball dalam menentukan informan. 

Informan dalam penelitian ini berjumlah 7 orang yang terkait dengan proses 

produksi pengolahan biji kakao basah menjadi biji kakao kering. 

Pengendalian mutu dilakukan berdasarkan SNI (Standar Nasional 

Indonesia) dengan kode SNI 2323:2008 yang dibagi menjadi persyaratan mutu 

khusus dan persyaratan mutu umum. SNI digunakan untuk meningkatkan mutu 

kakao agar kakao yang dijual mempunyai nilai jual yang tinggi. PT. Perkebunan 

Nusantara XII (Persero) Kebun Banjarsari membuat RKAP dari tahun ke tahun 

yang dipergunakan untuk standar hasil akhir pengolahan biji kakao. Di dalam 

RKAP terdapat persentase mutu biji kakao, standar pemakaian tenaga kerja dan 

bahan penolong, serta beberapa hal yang harus diperhatikan pada saat pengolahan 

biji kakao. 
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Jember, 22 Oktober 2010 

Penulis 

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id



x 
 

DAFTAR ISI 

 

Halaman 

HALAMAN JUDUL  ....................................................................................  i 

HALAMAN PERSEMBAHAN  ..................................................................  ii 

HALAMAN MOTO  .....................................................................................  iii 

HALAMAN PERNYATAAN .......................................................................  iv 

HALAMAN PEMBIMBING .......................................................................  v 

HALAMAN PENGESAHAN .......................................................................  vi 

RINGKASAN  ...............................................................................................  vii 

PRAKATA  ....................................................................................................  viii 

DAFTAR ISI ..................................................................................................  x 

DAFTAR TABEL  ........................................................................................  xi 

DAFTAR GAMBAR .....................................................................................  xv 

DAFTAR LAMPIRAN .................................................................................  xvi 

BAB 1.      PENDAHULUAN  ......................................................................  1 

   1.1 Latar Belakang  .....................................................................  1 

   1.2 Rumusan Masalah  ................................................................  6 

   1.3 Tujuan Penelitian ..................................................................  7 

   1.3 Manfaat Penelitian ................................................................  7 

BAB 2.      TINJAUAN PUSTAKA  .............................................................  8 

 2.1 Manajemen Produksi dan Operasi ......................................  7 

  2.2 Manajemen Agribisnis ..........................................................  10 

 2.3 Proses Produksi  ....................................................................  11 

 2.4 Pengendalian ..........................................................................  12 

 2.5 Mutu atau Kualitas ...............................................................  16 

 2.6 Pengendalian Mutu ...............................................................  17 

2.6.1 Pengertian Pengendalian Mutu ......................................  17 

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id



xi 
 

2.6.2 Pelaksanaan Pengendalian Mutu ....................................  18 

 2.7 Kakao (Cocoa) .......................................................................  19 

2.7.1 Varietas Kakao ...............................................................  19 

2.7.2 Kategori Kakao ..............................................................  21 

 2.8 Konsep Pengendalian Mutu Dalam Proses 

       Produksi Kakao .....................................................................  21 

 2.9 Tinjauan Penelitian Sebelumnya .........................................  22 

 2.10 Model Analisis .....................................................................  25 

BAB 3.      METODE PENELITIAN ...........................................................  27 

 3.1 Tipe Penelitian .......................................................................  27 

 3.2 Tahap Persiapan ...................................................................  27 

 3.3 Tahap Pengumpulan Data ....................................................  31 

                  3.4 Tahap Pemeriksaan Keabsahan Data .................................  32 

                  3.5 Tahap Analisis Data ..............................................................  32   

                  3.6 Tahap Penarikan Kesimpulan .............................................  34 

BAB 4.      HASIL DAN PEMBAHASAN ...................................................  35 

4.1 Gambaran Umum Perusahaan ............................................  35 

4.1.1 Keadaan Fisik Perusahaan..............................................  35 

4.1.2 Keadaan Non Fisik Perusahaan ......................................  36 

4.1.3 Struktur Organisasi ........................................................  38 

4.1.4 Jam Kerja Karyawan  .....................................................  44 

4.1.5 Tenaga Kerja  .................................................................  44 

4.1.6 Sistem Pengupahan  .......................................................  44 

4.1.7 Produk yang Dihasilkan  ................................................  45 

4.1.8 Standarisasi Produk  .......................................................  45 

4.1.9 Sarana dan Fasilitas Produksi  .......................................  46 

4.2 Pembahasan ...........................................................................  48 

4.2.1 Analisis Domain .............................................................  48 

 

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id



xii 
 

a.  Perencanaan Pengendalian Mutu Dalam Proses 

     Produksi Kakao Lindak Pasca Panen ............................  48 

b.  Organisasi Pengendalian Mutu Pengolahan Komoditi 

     Kakao PT. Perkebunan Nusantara XII (Persero) 

     Kebun Banjarsari  ..........................................................  50 

c.  Kebijakan Manajer PT. Perkebunan Nusantara XII 

     (Persero) Kebun Banjarsari Jember  ..............................  54 

d.  Standar Nasional Indonesia (SNI 2323:2008)  ..............  56 

e.  Proses Pengolahan Biji Kakao Basah Menjadi  

     Biji Kakao Kering ..........................................................  58  

4.2.2 Analisis Taksonomi ........................................................  62 

a.  Pengendalian Mutu Secara Administratif ......................  62 

b.  Pengendalian Mutu Secara Operasional  .......................  63 

     1) Pengendalian Tahap Input  ........................................  63 

     2) Pengendalian Tahap Transformasi  ...........................  65 

         a) Fermentasi  ............................................................  65 

         b) Pengeringan  ..........................................................  72 

    3) Pengendalian Tahap Output  ......................................  81 

        a) Sortasi  ....................................................................  81 

        b) Pengemasan  ...........................................................   84 

        c) Pengiriman  .............................................................  86 

4.2.3 Interpretasi Data  ............................................................  87 

BAB 5.     KESIMPULAN DAN SARAN ....................................................  96  

5.1 Kesimpulan  ...........................................................................  96  

5.3 Saran ......................................................................................  97 

DAFTAR PUSTAKA  ...................................................................................  98 

LAMPIRAN  ..................................................................................................  99  

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id



xiii 
 

DAFTAR TABEL 

 

 

Halaman 

Tabel 1.1 Rencana dan Realisasi Kuantitas Produksi Kakao Lindak  

                 Tahun 2007 - 2009  ........................................................................  3 

Tabel 1.2 Rencana dan Realisasi Mutu Kakao Lindak Tahun 2009  ..............  3 

Tabel 2.1 Perbedaan dan Persamaan Penelitian Terdahulu  ...........................  23 

Tabel 3.1 Model Analisis Domain Implementasi Pengendalian Mutu 

                 Dalam Proses Produksi Kakao Lindak Pasca Panen pada 

                 PT. Perkebunan Nusantara XII (Persero) Kebun Banjarsari  .........  33 

Tabel 3.2 Model Analisis Taksonomi Implementasi Pengendalian Mutu 

                 Dalam Proses Produksi Kakao Lindak Pasca Panen pada 

                 PT. Perkebunan Nusantara XII (Persero) Kebun Banjarsari  .........  33 

Tabel 4.1 Afdeling PT. Perkebunan Nusantara XII (Persero) Kebun 

                 Banjarsari Jember  ..........................................................................  35 

Tabel 4.2 Pedoman Persentase Mutu Produksi Kakao Lindak  

                 PT. Perkebunan Nusantara XII (Persero) Kebun Banjarsari  

                 Tahun 2011 ....................................................................................  45 

Tabel 4.3 Pedoman Persentase Mutu Produksi Kakao Lindak RKAP  

                 Tahun 2007,2008, dan 2009  ..........................................................  49 

Tabel 4.4 Persyaratan Mutu Umum SNI Biji Kakao  .....................................  57 

Tabel 4.5 Persyaratan Mutu Khusus  SNI Biji Kakao  ...................................  57 

Tabel 4.6 Uji Petik Mutu Biji Kakao Basah  ..................................................  64 

Tabel 4.7 Waktu Fermentasi  ..........................................................................  68 

Tabel 4.8 Permasalahan Proses Fermentasi  ...................................................  71 

Tabel 4.9 Uji Petik Fermentasi Biji Kakao Lindak  ........................................  71 

Tabel 4.10 Uji Petik Pengeringan Mekanik  ...................................................  78 

Tabel 4.11 Permasalahan Proses Pengeringan  ...............................................  80 

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id



xiv 
 

Tabel 4.12 Permasalahan Proses Pengemasan  ...............................................  86 

Tabel 4.13 Rencana dan Realisasi Jumlah Produksi Kakao Lindak 

                  (Bulk Cocoa) PT. Perkebunan Nusantara XII (Persero) 

                  Kebun Banjarsari Jember  .............................................................  88 

Tabel 4.14 Perbandingan Rencana dan Realisasi Mutu Biji Kakao  

                   Lindak Kebun Banjarsari Tahun 2007  ........................................  88 

Tabel 4.15 Perbandigan Rencana dan Realisasi Mutu Biji Kakao  

                   Lindak Kebun Banjarsari Tahun 2008  ........................................  90 

Tabel 4.16 Perbandigan Rencana dan Realisasi Mutu Biji Kakao  

                   Lindak Kebun Banjarsari Tahun 2009  ........................................  91 

 

 

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id



xv 
 

DAFTAR GAMBAR 

 

 

Halaman 

Gambar 2.1 Sistem Produksi  ..........................................................................  9 

Gambar 2.2 Langkah-Langkah Dasar Dalam Proses Pengendalian ...............  15 

Gambar 2.3 Model Analisis  ...........................................................................  25 

Gambar 4.1 Struktur Organisasi PT. Perkebunan Nusantara XII  

                     (Persero) Kebun Banjarsari  .......................................................  38 

Gambar 4.2 Struktur Organisasi Pengendalian Mutu Pengolahan s/d  

                     Pengiriman Komoditi Kakao PT. Perkebunan Nusantara XII  

                    (Persero) Kebun Banjarsari Jember  ...........................................  51 

Gambar 4.3 Skema Pengolahan Kakao Kebun Banjarsari Jember  ................  59 

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id



xvi 
 

DAFTAR LAMPIRAN 

 

 

Halaman 

Lampiran A. Pedoman Wawancara ................................................................  101 

Lampiran B. Hasil Wawancara  ......................................................................  106 

Lampiran C. Surat Penelitian Dari Lembaga Penelitian  ................................  120 

Lampiran D. Surat Selesai Penelitian Dari Instansi  .......................................  121 

Lampiran E. Tanaman Kakao Lindak  ............................................................  122 

Lampiran F. Proses Pengolahan Biji Kakao Basah Menjadi Biji  

                      Kakao Kering  ...........................................................................  123 

 

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id

http://digilib.unej.ac.id


