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RINGKASAN

Evaluasi Kualitas Produk Pada Proses Pengolahan, Pengemasan, dan
Pengiriman Coco Fiber (Studi Kasus Di Cv. Tiga Sehati Kecamatan
Ledokombo, Kabupaten Jember); Rila Nafisa Anggraini, 071710201076; 2012:
68 halaman; Jurusan Teknik Pertanian, Fakultas Teknologi Pertanian, Universitas
Jember.

Pada tahun 1999 telah ditetapkan Standar Nasional Indonesia untuk serat
sabut kelapa, namun kenyataannya SNI tersebut masih belum banyak
diaplikasikan. CV. Tiga Sehati salah satu perusahaan produksi sabut kelapa masih
belum menerapkan pengolahan yang sesuai dengan ketentuan tersebut. Salah satu
upaya untuk meningkatkan kualitas produk coco fiber yaitu dengan
mengidentifikasi penyebab kerusakan yang lebih mendominasi. Dengan
melakukan pengukuran terhadap aspek kadar air, warna, berat dan ukuran
pengemasan, kelembaban ruangan, berat coco fiber di pelabuhan, perlu suatu
pengamatan serta wawancara kepada pihak-pihak yang terkait. Hasil penelitian
menunjukkan bahwa kerusakan yang paling fatal adalah ketidaksesuaian kadar air
coco fiber. Penyebab ketidaksesuaian kadar air dituliskan dalam diagram fishbone.
Ketidaksesuaian kadar air tersebut disebabkan oleh kinerja mandor, operator
mesin, serta teknisi yang kurang optimal, kurangnya pengawasan serta
kemampuan yang dimiliki karyawan, kinerja mesin pengolah kurang optimal,
sanitasi kurang terjaga, pengeringan kurang optimal dan penyimpanan coco fiber
di lantai. Untuk pendistribusian dari CV. Tiga Sehati sampai ke buyer telah
dilakukan kerjasama dengan pihak EMKL (Ekspedisi Muatan Kapal Laut), namun
selama pengiriman sampai di pelabuhan mengalami susut bobot sebesar 13,4%
dan 6,68% (berat melebihi 1000kg). Dari ketidaksesuaian kadar air serta
penyusutan bobot coco fiber, maka CV. Tiga Sehati harus melakukan pengawasan
proses pengolahan dan mesin, pelatihan pekerja, sortasi bahan, perbaikan ruang
penyimpanan, pengemasan yang baik dengan menggunakan bahan kemasan
plastik atau bahan yang sesuai dengan mencantumkan spesifikasi pengemasan dan
lebih teliti lagi dalam proses penimbangan coco fiber untuk meminimalisir

ketidaksesuaian dan penyusutan produk coco fiber.
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SUMMARY

The Evaluation of Product Quality of coco fiber processing, packaging, and
transportation (A Case Study at CV. Tiga Sehati District Ledokombo,
Jember Regency); Rila Nafisa Anggraini, 071710201076; 2011; 68 pages;
Department of Agricultural Engineering, the Faculty Technology of Agriculture,
the University of Jember.

In 1999, an Indonesian National Standard (subtracted by SNI) was
established for coconut coir fiber, however in fact the SNI has not yet been widely
applied. CV. Tiga Sehati as one of coco production companies, still has not
implement yet the processing in accordance with this rule. One of efforts to
improve product quality coco fiber is by identifying the causes of damage which
are more dominant. By performing measurement on the aspect of water content,
color, weight, and size packaging, humidity of the room, the weight of coco fiber
at port, it is necessary to conduct an observation and interview with the parties
involved. The research results showed that the most fatal damage was the
discrepancy of water content of coco fiber. The causes of the discrepancy in water
content are written in the fishbone diagram. The distinction water content was
caused by the unoptimal performance of foreman, machine operators, and
technicians, lack of supervision and ability of employees, less than optimal
performance processing machines, damage of panels on machine, uncontrolled
sanitation, unoptimal drying and storage of coco fiber on floor. The distribution
from CV. Tiga Sehati until the buyer had been conducted under cooperation with
EMKL (Cargo Shipping Expedition), but during the shipment to the arrival at the
harbour, the distribution had shrunk in terms of weight by 13,4% and 6,68%
(weight exceeding 1000kg). From the distinction water content and shrinkage of
coco fiber weight, CV. Tiga Sehati should supervise processing and machinery,
training of workers, sorting materials, improvement of storage, conduct a good
packaging using plastic packaging materials or proper materials by labeling
packaging specifications and should be more thorough in the balance process of
coco fiber to minimize damage and shrinkage of coco fiber products.
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