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Abstract 

 

Research on "Cluster Development Strategy of the Ideal Dairy Farm In District 

Sumberbaru Jember Regency in 2013" is a descriptive quantitative research using primary 

data and secondary data. The purpose of this study was to identify the cluster models and 

development strategies of the dairy farm in District Sumberbaru. The analysis used in this 

study is a descriptive analysis, cluster analysis and SWOT analysis. The results of cluster 

analysis showed a dairy farm in the District Sumberbaru potential to be developed. There are 

two villages with high potential to develop a dairy farm. In the highlands of the most 

potentially Jambesari village, and the village of Karang Bayat for lowland areas. Other 

villages have a lower potential capacity. Two potential villages may be a priority for 

development in the short term as the early stages of development clustering dairy farm. The 

results of SWOT analysis shows dairy farm in District Sumberbaru can be developed or 

enhanced with strategies for improving productivity and capacity development through 

investment. This strategy can be done by providing additional capital for cattle breeders to 

increase the number of dairy farm and milk production has also increased. 

 

Keyword : Location Potency, Dairy Farm Cluster, Dairy Farm Productivity. 

 

 

1. Pendahuluan 

Kabupaten Jember merupakan salah satu penghasil susu sapi perah bagi Industri 

Pengolahan Susu (IPS) nasional di Jawa Timur. Kualitas susu sapi perah di Kabupaten Jember 

yang sangat baik dibandingkan daerah lain, seperti Grati dan Malang menjadikan susu sapi 

Jember diminati oleh beberapa IPS nasional. Populasi sapi perah di Kabupaten Jember sampai 

tahun 2011 hanya 796 ekor, dengan orientasi pasar yang dominan bersifat lokal. Namun, 

melihat produktivitas susu yang mencapai 12-15 liter per hari dan tipologi geografis daerah, 

Kabupaten Jember berpotensi menjadi sentra pengembangan peternakan sapi perah. 

Karakteristik lokasi yang terdiri dari dataran tinggi dan dataran rendah menjadi tantangan 

tersendiri bagi pemerintah daerah dalam mengambil kebijakan untuk menentukan lokasi 

utama dalam pengembangan peternakan sapi perah, sehingga dapat mempercepat 

terbentuknya daerah sentra sapi perah di kawasan Kabupaten Jember (Dinas Peternakan 

Jember, 2012). 

Sumberbaru merupakan wilayah utama yang dapat dikembangkan, karena memiliki 

berbagai faktor pendukung terlengkap di bandingkan dengan wilayah-wilayah lain di 
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