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ABSTRAK
Oleh ; Muhlisotin
Pembimbing Utama : Dewi Prihatini, SE, MM, Ph.D

Dalam rangka untuk meningkatkan kualitas pendidikan dalam era otonomi sekolah,
Madrasah Tsanawiyah perlu dikelolah dengan mengedepankan prinsip-prinsip
Manajemen Organisasi. Konsep manajemen berbasis sekolah ( MBS ), kepala sekolah
sebagai educator, manager, administrator, supervisor, leader, innovation dan
motivator,merupakan komponen yang paling berperan dalam meningkatkan kualitas
pendidikan. Penelitian ini memiliki 6 tujuan, (1) menganalisis pengaruh
kepemimpinan terhadap motivasi, (2) menganalisis pengaruh kepemimpinan terhadap
kinerja guru, (3) menganalisis pengaruh kompensasi terhadap motivasi, (4)
menganalisis pengaruh kompensasi terhadap kinerja guru, (5) menganalisis pengaruh
motivasi terhadap kinerja guru, (6) menganalisis pengaruh kepemimpinan,
kompensasi dan motivasi terhadap kinerja guru. Penelitian ini terntasplanatory
researchdengan populasi tenaga pendidik pada Madrasah Tsanawiyah Negeri di
Situbondo. Untuk menganalisis hubungan kausal antar variable dan menguji hipotesis
penelitian digunakan analisis jalur Rath Analysis ).Berdasarkan hasil analisis
diketahui bahwa kepemimpinan tidak berpengaruh signifikan terhadap motivasi,
kepemimpinan tidak berpengaruh signifikan terhadap kinerja guru, Kompensasi
berpengaruh signifikan terhadap motivasi, kompensasi berpengaruh signifikan
terhadap kinerja guru dengan, motivasi berpengaruh signifikan terhadap kinerja guru,
kepemimpinan, kompensasi dan motivasi berpengaruh signifikan terhadap kinerja
guru

Kata Kunci : Kepemimpinan, Kompensasi, Motivasi, Kinerja



ABSTRACT
BY; MUHLISOTIN
UNDER SUPERVISION OF DEWI PRIHATINI, SE, MM, PhD

In order to increase education quality within schaotonomy era, The Islamic junior
high schools are necessary managed by put forwaghnization management

principles. Management Based on School Concept jM##Bere headmaster as
educator, manager, administrator, supervisor, iEadnnovator and motivator, that

is main components a part in to increase educatjoality. This research had six (6)
aims; (1) To analyze leadership influence towardtivation, (2) To analyze

leadership influence toward teacher’'s performan(?), To analyze compensation
influence toward motivation, (4) To analyze compéns influence toward teacher’s

performance, (5) To analyze motivation influenogax teacher’s performance, (6)
To analyze leadership, compensation and motivatnfluences toward teacher’s

performance. This research was classified as aaeapory research with teacher

population in Islamic junior high school in Situim To analyze causality between
variables and to examine research hypothesis wasl #ath Analysis. Based on
analysis result that leadership was not significanluence toward motivation,

leadership was not significant influence towardcteer’s performance, compensation
is significant influence toward motivation, compeien was significant influence

toward teacher’s performance, motivation was sigaiit influence toward teacher’s

performance, leadership, compensation and motimat@re significant influences

toward teacher’s performance

Key word : leadership, compensation, motivatierfgrmance
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