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A BSTRA C T  

The Covid-19 pandemic that has occurred recently has had a considerable 
impact on the economic activities of the community in general. As with the 
Dheary Sicker Company, there are various problems due to the Covid-19 
pandemic, besides their declining income, there is also a lack of concern for 
prevention regarding Covid-19. This is a background for holding education 
regarding the application of health protocols in the workplace because at work 
many people go in and out to carry out economic activities. The method used 
in dealing with these problems is the Back To Village Thematic Community 
Service Program at the University of Jember with an Education work program 
regarding Health Protocol rules in the workplace such as mandatory use of 
masks, washing hands, and maintaining a safe distance. In addition, to expand 
market share in the sticker cutting business so that it continues to exist in the 
midst of the covid pandemic, including by conducting online promotions 
using digital sites such as Whatsapps, Facebook, Shopee and so on to market 
their products. Next is about training on product labeling and the last is 
performance evaluation. It is hoped that the impact of this KKN activity on 
entrepreneurs or the community can establish good relationships and continue 
to work together in business relations and social activities so that the results 
of this back to village KKN activity can be sustainable for future generations. 
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1. Introduction 

COVID-19 is a new type of coronavirus that was discovered in Wuhan, Hubei, China in 2019, given 
the name Coronavirus disease-2019 which is shortened to COVID-19 [1], [2]. Since it was discovered that 
COVID-19 has spread widely, it has resulted in a global pandemic that continues to this day. Symptoms 
of COVID-19 are generally in the form of fever of 38°C, dry cough, and shortness of breath and the 
worst impact for humans is death. 

The Covid-19 pandemic has caused a decline in the economy and activity in various sectors and regions 
in Indonesia. Even though the economic shock caused by the Covid-19 pandemic has gradually subsided 
as the domestic financial market stabilized and several economic sectors expanded. However, given the 
nature of the blow to both the supply and demand sides of the economy, recovery efforts still need more 
time. At the same time, the spread of the virus also shows no signs of ending as the trend of confirmed 
cases and deaths continues to increase. On the one hand, demands for the resumption of various social 
and economic activities are getting stronger, marked by the loosening of social restrictions in many areas. 
So that there is a high risk of re- activating the various wheels of social and economic activity normally 
[3].  

The Covid-19 pandemic has also had an impact on educational activities at universities which have 
made teaching and learning activities online by not being allowed to meet face to face directly. It is feared 
that universities becoming a meeting place for students who come from various regions will instead 
become a new cluster of Covid-19 transmission. As a result of the implementation of an online teaching 
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system, KKN activities which are usually carried out face-to-face meeting with  the community directly 
and in groups have turned into individual KKN activities and minimize direct contact with the community 
so that the Back to Village Community Service Program was formed by the University of Jember to 
continue carrying out KKN activities. safer and still beneficial to the surrounding community. Students 
are deployed directly to carry out community service according to their respective hometowns by sharing 
predetermined themes, such as entrepreneurial empowerment which the author currently chooses. 

The author's reason for choosing this theme is because Seeing the current phenomenon, business 
actors such as MSMEs must be able to survive and create conditions to expand their market share because 
in current conditions it is prone to recession so that a strategy is needed that can exist and survive in order 
to remain a supporter. Economic growth is by doing online marketing or what is known as digital 
marketing by utilizing existing information and communication technology to reach consumers through 
cyberspace such as social media, websites, e-commerce and so on. Of course, this can reach a wider area, 
not just regencies, but even nationally, so that requests can come anytime and anywhere. 

Giving packaging labels to a product can be an attraction in itself, it can create a brand for the product 
because it is already known in the market, this labeling in addition to being a functional identification of 
identity can also be a promotion to be better known by many people. Therefore, especially with an 
attractive and quite elegant design, it is able to attract the hearts of its consumers because the graphic 
display can provide adequate information to be a representation of the products offered. In addition, 
packaging labels can also form personal contact between producers and consumers and create certain 
psychological effects on consumers. individual [4], [5]. 

In the new normal era, economic activities can be carried out, but with health standards as well as work 
facilities and public infrastructure that allow humans to coexist with Covid-19 19 who haven't left yet. So 
that all must be prepared with possible changes in that direction. Basically, we have made a lot of changes 
so that the impact of the Covid-19 pandemic is not too big a victim. For example, by diligent perform 
hand washing at all times and the use of hand sanitizer, must wear a mask and keep a safe distance. That 
is the most important rule at least to be obeyed [6], [7]. 

Based on the results of observations and interviews from the owner Dheary Sticker there are problems 
that arise when this covid pandemic occurs. The problem is the decrease in some income from this sticker 
cutting business. The decrease in income was due to the existence of Large-Scale Social Restrictions 
regulations that reduced direct contact between communities and limited mobility from one area to 
another, as a result, this could have an impact on economic activity becoming sluggish and 
underdeveloped, so several companies, including Dheary Sticker, became quiet. Besides that, especially in 
this sticker cutting business, there is no nameplate that becomes the identity of this company so it is like 
a home business. In addition, the employees of Dheary Sticker also lack a high sense of concern about 
preventing Covid-19 at work locations. They ignore the health protocol because the work environment is 
not conducive and the awareness of the people themselves is weak [8], [9]. 

The purpose of this service is to fulfill the obligations of the university, namely community service 
activities that must be taken to be one of the requirements for graduation at college. entrepreneurs to 
solve problems that arise within the target company, namely Dheary Sticker and establish good relations 
between the community and village officials to the University, especially for students [9]–[11]. 

2. Method 

Community Service Activities are carried out for a period of 45 days starting from July 1, 2020 to 
August 14, 2020. The implementation of the Back To Village Community Service Program was carried 
out in Seduri Village, Mojosari District, Mojokerto Regency with the target of cutting sticker business 
consisting of 1 owner and 2 employees. The implementation method carried out is by empowering human 
resources for workers in the form of the introduction of Covid 19 and its prevention, Skill Training in 
online promotion and product packaging using labels, and the last is an evaluation of the work program 
that has been prepared (Fig. 1). In addition, another method used to raise awareness of workers in the 
implementation of health protocols in the workplace is by pasting posters on the wall near the entrance 
so that workers and consumers who come indirectly read the poster that I posted [12], [13]. 
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Fig. 1. Work Program 

The sustainability plan of this community service activity is in the form of strengthening relationships 
on targets, namely with owners, employees and the surrounding village community to continue to provide 
education about the importance of preventing the spread of COVID-19 and also to establish a partnership 
with targets by partnering to continue to help market cutting products. their stickers online. So here I can 
become a reseller so that I can both increase each other's income for both parties, namely the owner and 
myself [14]. 

2.1. Implementation 

Of entrepreneurial empowerment activities targeting business owners and their employees for 45 days 
in Seduri Village, Mojosari District, Mojokerto Regency, is carried out with due regard to health protocols 
(Fig. 2) 

 

Fig. 2. Observation and problem identification 

Entrepreneurial empowerment activities with the target of cutting sticker business in the village Seduri, 
Mojosari District, Mojokerto Regency was carried out for 45 days. The first program is about Covid-19 
education and the application of health protocols in the workplace with the help of poster props 
containing the obligation to wear masks, wash hands, and maintain a safe distance along with the practic 
with employees of Dheary Sticker as shown in the first image (Fig. 3). 
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Fig. 3. Covid-19 Education 

In the second program, which is about training on online marketing by introducing online marketing 
steps, benefits, strategies and practices by promoting their cutting sticker products to the Facebook 
marketplace so that they can be reached by all Facebook users, of course this can reach more consumers 
on social media where consumers can ask questions, consult and can order cutting stickers through the 
phone number that has been listed (Fig. 4). 

 

Fig. 4. Shopee account creation 

Furthermore, regarding the third program, namely selling products through the Shopee E Commerce 
site by providing guidance to employees from dheary sticker. The first step is to download the shopee 
application first on the Plays Store, then open the application and register a shopee account using the 
existing conditions such as phone number, email, etc. After the account has been successfully registered, 
then it is time to sell the product from this cutting sticker to shopee by providing information in the form 
of store information, image descriptions, prices, specifications and intended delivery (Fig. 5). 

 

Fig. 5. Labeling on products 

The last program is about labeling the cutting sticker product packaging which will be sent to various 
regions. So before that, the writer first designed the label with contents in the form of the logo of this 
business, recipient, shipping address and telephone number, but did not forget that in the lower corner 
there is a business name, business address and phone number of the owner (Fig. 6). Of course, with this 
label, consumers believe and can provide a strong psychological effect between consumers and sellers so 
that these products have brands that can be more easily recognized and reached by many people. 
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Fig. 6. Products Cutting Sticker 

3. Results and Discussion 

At the end of the entrepreneurial empowerment activity with this target, several results have been 
achieved, namely that workers become more aware and obedient to the importance of implementing 
health protocols in the workplace in order to stop the spread of COVID-19. For marketing that is done 
online on the Facebook marketplace, it really does reach a lot of consumers, it is evident that some people 
contact, ask and order cutting stickers after promotions on Facebook were carried out at that time, this 
means that social media has a very strong influence in supporting businesses to expand market share 
especially the people involved in it come from various regions throughout Indonesia, the more people 
know about it, the more opportunities arise to get sustenance because sustenance can come from 
anywhere. 

So in general it can be concluded about the income from this sticker during the recent period during 
the Covid-19 condition (Fig. 7). 

 

Fig. 7. Dheary Sicker Income Condition in 2 Last Years 

In the table it is shown that before Covid-19 the economy was running smoothly and stable so that 
income from sheary This sticker can be 100% full, but after the Covid-19 outbreak, the decrease 
immediately dropped drastically to only 20%, after the PSBB period it only increased by 10% because the 
economic activity is still not open yet. Now, after the new normal era, many economic activities have 
started to open so orders from partners have started to arrive and as a result, the income in this business 
has increased to 50% even though it has not yet returned to normal because indeed all countries are also 
haunted by the shadow of recession. And at this time the economy is running normally again, the income 
from this dheary sticker is back at the level of 100%, meaning that every day we carry out production and 
distribution activities.  

The existence of this service activity can also increase company sales through online promotions that 
have been carried out. It was noted that the results of the financial statements prior to this service activity 
suffered losses due to the absence of production activities carried out, but after intensively promoting 
online, consumers slowly came to order nameplates, neon boxes and sticker cutting so that they could 
slowly rise from the sluggishness. economy and starting to get busy with buyers, the service program for 
entrepreneurial empowerment was declared successful because until the end of this service activity, many 
consumers came through the online promotion [15]. 
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4. Conclusion 

The implementation of this entrepreneurial empowerment activity produces workers who care about 
themselves and others. workers have begun to pay attention to the importance of maintaining health for 
themselves. The training which was conducted over a period of 45 days had a positive impact on the 
dreamy sticker business. online marketing can reach them into many consumers so that they get the 
income they receive from the sale of cutting stickers. This program is expected to continue to develop in 
order to maintain the good name of the University of Jember in the community and for the authors of 
this activity it can add experience to the real world of work and have succeeded in carrying out the 
obligations of community service activities in an orderly manner and according to the purpose of 
conducting a Real Work Lecture by the University of Jember. 
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