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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui dan menganalisis: (i) biaya dan 

pendapatan usaha peternakan sapi potong di JLS Kabupaten Banyuwangi, (ii) 

kelayakan finansial usaha peternakan sapi potong di JLS Kabupaten Banyuwangi, 

(iii) sensitivitas kelayakan finansial usaha peternakan sapi potong di JLS 

Kabupaten Banyuwangi dan (iv) strategi pengembangan usaha peternakan sapi 

potong di JLS Kabupaten Banyuwangi. Metode penelitian yang digunakan adalah 

metode deskriptif, analitis dan komparatif dengan menggunakan analisis biaya 

dan manfaat, kelayakan finansial (Financial Feasibility), analisis sensitivitas dan 

FFA (Force Field Analysis). Hasil penelitian menunjukan bahwa: (i) Usaha 

peternakan sapi potong di JLS Banyuwangi memberikan keuntungan, (ii) Secara 

finansial usaha peternakan sapi potong di JLS Banyuwangi layak untuk 

diusahakan pada tingkat suku bunga 13%, (iii) Sensitivitas kenaikan harga input 

5% sampai dengan 10% berdampak kurang nyata terhadap kelayakan finansial 

peternakan sapi potong, namun  perubahan  harga  bahan operasional (bibit, obat 

dan pakan) paling sensitif mempengaruhi kelayakan usaha penggemukan sapi, (iv) 

Pengembangan peternakan sapi potong di JLS Kabupaten Banyuwangi bersifat 

mendorong (positif), dimana faktor pendorong lebih dominan dibanding dengan 

faktor penghambat, dan (v) Aktivitas dan investasi yang dapat dilakukan dalam 

pengembangan usaha peternakan sapi potong adalah pembentukan jaringan 

kerjasama, pengadaan dan penyaluran saprodi, pembentukan dan pengembangan 

Forum Agribisnis, pembentukan dan pengembangan Klinik Agribisnis, 

pembentukan dan pengembangan Sub Terminal Agribisnis, perbaikan sarana dan 

prasarana penunjang, dan dukungan peran pemerintah. 

 

 

Kata Kunci : ternak sapi potong, kelayakan, FFA, JLS 
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ABSTRACT 

 

 

This research was intended to identify and analyze: profitability, financial 

feasibility, sensitivity and strategies for the development of beef cattle in Southern 

Cross Line of East Java. The methods used were descriptive, analytical and 

comparative using Disproportionate Random Sampling. This research tried to 

capture the overall conditions in the field of beef cattle ranch in Southern Cross 

Line region by cost and benefit analysis, financial feasibility, sensitivity analysis 

and FFA (Field Force Analysis). The research results showed that: (1) Beef cattle 

provided profits even though in the first year it was still a deficit, (2) Beef cattle 

farms in the JLS was financially feasible to be conducted that met eligibility 

requirements at 13% interest rate, (3) Sensitivity of 5% until 10% increase in 

input prices did not significantly affect the financial feasibility of beef cattle 

farms; however, the price changes of operational materials (seeds, medicine and 

food) of most sensitively influenced the feasibility of fattening cattle and (4) 

Development of animal husbandry in beef cattle in JLS of Banyuwangi was 

encouraging (positive), where the driving factor was more dominant than the 

inhibiting factors. (5) The activities and investments that could be undertaken in 

the development included the establishment of cooperative networks of 

production equipment procurement and distribution, formation and development 

of Agribusiness Forum, the formation and development of Agribusiness Clinics, 

formation and development of Agribusiness Sub-Terminal, repairs of facilities 

and supporting infrastructure, and support of the government role. 

 

 

Keywords: beef cattle ranch, feasibility, FFA, JLS 
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Penelitian “Analisis  Kelayakan  Dan  Strategi  Pengembangan Usaha 

Peternakan Sapi Potong Di Jalur Lintas Selatan  (JlS) Banyuwangi” Secara 

purposive dilakukan di Kecamatan Glenmore, Kalibaru dan Pasanggaran 

Kabupaten Banyuwangi.  

Penelitian ini mengkaji antara lain: keuntungan, kelayakan finansial, 

sensitivitas dan strategi pengembangan peternakan sapi potong di Jalur Lintas 

Selatan Jawa Timur. Metode penelitian yang digunakan adalah metode deskriptif, 

analitis dan komparatif menggunakan Disproportionate Random Sampling. 

Penelitian ini berusaha memotret secara menyeluruh kondisi di lapang tentang 

peternakan sapi potong di wilayah Jalur Lintas Selatan dengan analisis biaya dan 

manfaat, kelayakan finansial (Financial Feasibility), analisis sensitivitas dan FFA 

(Force Field Analysis).  

Berdasar hasil penelitian dan pembahasan, diambil kesimpulan berikut: (1) 

Peternakan sapi potong memberikan keuntungan walau di tahun pertama masih 

defisit, (2) Usaha peternakan sapi potong di JLS secara finansial layak untuk 

diusahakan. Hal ini dapat dilihat dari nilai kriteria investasi (NPV, Net B/C, IRR 

dan Payback Periode) yang memenuhi persyaratan kelayakan pada tingkat suku 

bunga 13%, yang berlaku pada saat penelitian. (3) Sensitivitas kenaikan harga 

input 5% sampai dengan 10% berdampak kurang nyata terhadap kelayakan 

finansial peternakan sapi potong, namun  perubahan  harga  bahan operasional 

(bibit, obat dan pakan) paling sensitif mempengaruhi kelayakan usaha 

penggemukan sapi dan (4) Pengembangan peternakan sapi potong di JLS 

Kabupaten Banyuwangi bersifat mendorong (positif), dimana faktor pendorong 

lebih dominan dibanding dengan faktor penghambat. (5) Aktivitas dan investasi 

yang dapat dilakukan dalam pengembangan diantaranya adalah pembentukan 
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jaringan kerjasama pengadaan dan penyaluran saprodi, pembentukan dan 

pengembangan Forum Agribisnis, pembentukan dan pengembangan Klinik 

Agribisnis, pembentukan dan pengembangan Sub Terminal Agribisnis, perbaikan 

sarana dan prasarana penunjang, dan dukungan peran pemerintah. 
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SUMMARY 

Ir. Sumantri Soedomo, NIM.081520201006. Agribusiness Study Program, 

Postgraduate Program, Jember University. Research Title "Analysis of Feasibility 

and Business Development Strategy of Beef Cattle Ranch in Southern Cross 

Line (JLS) of Banyuwangi" under the Supervision of Prof. Dr. Ir. Soetriono, MP 

as the Supervisor (DPU) and Ir. Anik Suwandari, MP as the Co-Supervisor 

(DPA). 

 

A research on "Analysis of Feasibility and Business Development Strategy 

of Beef Cattle Ranch in Southern Cross Line (JLS) of Banyuwangi" was 

purposively conducted in the Districts of Glenmore, Kalibaru and Pasanggaran, 

Banyuwangi Regency.  

This research studied profitability, financial feasibility, sensitivity and 

strategies for the development of beef cattle in Southern Cross Line of East Java. 

The methods used were descriptive, analytical and comparative using 

Disproportionate Random Sampling. This research tried to capture the overall 

conditions in the field of beef cattle ranch in Southern Cross Line region by cost 

and benefit analysis, financial feasibility, sensitivity analysis and FFA (Field 

Force Analysis).  

Based on the results of research and discussion, the following conclusions 

were drawn: (1) Beef cattle provided profits even though in the first year it was 

still a deficit, (2) Beef cattle farms in the JLS was financially feasible to be 

conducted. It can be seen from the value of the investment criteria (NPV, Net B/C, 

IRR and Payback Period) that met eligibility requirements at 13% interest rate, 

applicable at the time of the research. (3) Sensitivity of 5% until 10% increase in 

input prices did not significantly affect the financial feasibility of beef cattle 

farms; however, the price changes of operational materials (seeds, medicine and 

food) of most sensitively influenced the feasibility of fattening cattle and (4) 

Development of animal husbandry in beef cattle in JLS of Banyuwangi was 

encouraging (positive), where the driving factor was more dominant than the 

inhibiting factors. (5) The activities and investments that could be undertaken in 

the development included the establishment of cooperative networks of 

production equipment procurement and distribution, formation and development 
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of Agribusiness Forum, the formation and development of Agribusiness Clinics, 

formation and development of Agribusiness Sub-Terminal, repairs of facilities 

and supporting infrastructure, and support of the government role. 
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