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ABSTRACT 
 
 

A Study Of Added-Value And Break Even Point And Development Strategy For 
Preserved Sea-Fish Agribusiness In Payangan Watu-ulo Sub-Village, 
Sumberejo, District Of Ambulu. 

 
          By : Amien Pudjanarso 

          Supervisor : Dr. Ir. Yuli Hariyati, M.S. 
Co Supervisor : Ir.H.Imam Syafi’i, M.S. 

 
 
 

Preserved sea-fish is one of the many seafood products that have been accepted 
by the community members. This research was intended to analyze the added-
valueof fish processing, to measure the cost efficiency caused by the allocation of 
resources in the production process, the breakeven point and to set strategies for 
developing agribusiness of preserved sea-fish by SWOT analysis through the 
approaches of Descriptive Analysis, Added Value, AV Ratio, Benefit Cost Ratio, 
Profitability Ratio, Breakeven Point and SWOT Analysis. The research results 
showed that there had been a positive added value caused by processing; that is, 
an average of IDR 1,369.00 per kilogram, an average added-valueratio of 
23.35% per kilogram, profit ratio of more than one (1); that is, 1.21 per kilogram 
on average, benefit ratio of 16.70% per kilogram on average, breakeven point in 
sales/production of 40 kg on average, cost and revenue of IDR 271,571,00 and 
SWOT analysis indicated that business of sea-fish preservation was in the position 
of opportunity-weakness. Development strategy for sea-fish preservation business 
should be focused on the improvement of internal management of the company. 
 
Keyword: added-value, efficiency, breakeven point, development, preserved-sea 
                 fish 
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ABSTRAK 

 
Kajian Nilai Tambah Dan Titik Impas Serta Strategi Pengembangan 
Agribisnis Pemindangan Ikan Laut Di Dusun Payangan Watu-ulo, 
Sumberejo Kecamatan Ambulu. 

 
                  Oleh : Amien Pudjanarso 

     Pembimbing Utama : Dr. Ir. Yuli Hariyati, MS. 
Pembimbing Anggota : Ir.H.Imam Syafi’I, M.S. 

 

 

Ikan pindang merupakan salah satu dari sekian banyak olahan hasil laut 
yang sudah terima masyarakat. Penelitian ini bertujuan untuk mengkaji nilai 
tambah hasil pengolahan ikan, mengukur efisiensi biaya akibat dari alokasi 
sumber daya  di dalam proses produksi, titik impas  dan merancang strategi 
pengembangan agribisnis ikan pindang melalui analisis SWOT. Melalui 
pendekatan Descriptive Analysis, Added Value, AV Ratio, Benefit Cost Ratio, 
Profitability Ratio, Braek Even Point dan Swot Analysis.  Hasil penelitian 
menunjukkan bahwa terjadi nilai tambah positif akibat proses pengolahan yaitu 
Rp.1.369,00 rata-rata per kilogram , ratio nilai tambah 23,35% rata-rata per 
kilogram, benefit cost ratio lebih dari satu(1)yaitu 1,21, rasio keuntungan 16,70% 
rata-rata per kilogram, titik impas pada penjualan/produksi rata-rata 40 kg, cost 
and revenue sebesar Rp.271.571,00  dan kajian SWOT menunjukkan usaha 
pemindangan pada posisi opportunity- weakness . Strategi pengembangan usaha 
pemindangan lebih difokuskan pada pembenahan manajemen internal perusahaan. 

 
Kata Kunci: nilai tambah, efisiensi, titik impas, pengembangan, ikan                            

pindang. 
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RINGKASAN 
 
 

Kajian Nilai Tambah Dan Titik Impas Serta Strategi Pengembangan  
Agribisnis  Pemindangan Ikan Laut Di Dusun Payangan Watu-Ulo 
Sumberejo Kecamatan  Ambulu; Amien Pudjanarso, 051520201002; 2012 : 
157 halaman; Magister Agribisnis Universitas Jember. Pembimbing Utama :  
Dr. Ir. Yuli Hariyati, MS. Pembimbing Anggota : Ir.H.Imam Syafi’i, M.S. 
 

Potensi perikananan laut Kabupaten Jember diperkirakan sebesar 
272.000 ton yang terdiri dari ikan pelagis sebesar 246.400 ton dan ikan demersal 
sebesar 25.600 ton, yang tersebar di perairan seluas 54.400 km2. Melihat potensi 
perikananan laut di Jember maka diharapkan dapat mendukung pengembangan 
agribisnis perikanan laut. Agribisnis perikanan meliputi pengeringan ikan, 
pemindangan, pengasapan, terasi, kerupuk ikan, serta tepung ikan. Salah satu 
agribisnis perikanan yang memiliki peluang pasar yang baik yaitu agribisnis 
pemindangan ikan laut.  
Penelitian dilakukan untuk. 

1. Untuk mengetahui nilai tambah (Added value) pada Agribisnis 
pemindangan ikan laut. 

2. Untuk mengetahui  efisiensi biaya pada Agribisnis pemindangan ikan laut. 
3. Untuk mengetahui titik impas (Break Even) pada Agribisnis pemindangan 

ikan laut. 
4. Untuk menyusun rencana strategi pengembangan pada Agribisnis 

pemindangan ikan laut. 
Metode penelitian yang digunakan adalah metode deskriptif dan 

analitis. Metode sampling yang digunakan untuk mengetahui nilai tambah, 
efisiensi biaya, titik impas dan faktor-faktor internal-eksternal usaha 
pemindangan ikan laut Dusun Payangan Watu-ulo Sumberejo Ambulu 
adalah metode total sampling sejumlah 17 responden. Metode analisis yang 
digunakan adalah (1) Nilai Tambah; (2) AV Ratio; (3) R/C Ratio; (4) 
Profitability Ratio; (5) BEP; (6) Analisis SWOT.   

Nilai tambah yang diperoleh pengusaha ikan pindang sebesar Rp. 1.369,00 
rata-rata per kilogram. Artinya nilai tersebut  masih memberikan keuntungan 
sebesar Rp. 980,00 rata-rata per kilogram dan biaya tenaga kerja sebesar 
Rp.389,00 rata-rata per kilogram. 

Ratio nilai tambah sebesar 23,35%  sedangkan ratio keuntungan sebesar 
16,70% . Hal ini menunjukkan ratio nilai tambah lebih besar dibandingkan ratio 
keuntungan yang berarti bahwa agribisnis pemindangan ikan laut memberikan 
prospek yang baik karena masih ada keuntungan meskipun seluruh biaya tenaga 
kerja telah terkover/terbayarkan.  

Mengolah ikan laut menjadi ikan pindang akan mendapatkan tambahan nilai 
produksi yang cukup besar jika dibandingkan dengan menjual ikan laut dalam 
bentuk segar. 
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Nilai R/C ratio pada agribisnis  pemindangan ikan laut adalah sebesar 1,21 
yang berarti bahwa alokasi  biaya produksi sudah efisien karena nilai R/C ratio 
lebih besar dari satu. Nilai R/C ratio sebesar 1.21  dapat diartikan bahwa dengan 
penggunaan biaya produksi sebesar Rp. 1,00 akan memperoleh penerimaan 
sebesar Rp 1,21 sehingga keuntungan yang diperoleh sebesar Rp 0,21.  

Nilai titik impas pada penjualan/produksi rata-rata 40 kg, cost and revenue 
sebesar Rp.271.571,00.  Untuk mendapatkan keuntungan pengusaha pemindangan 
ikan laut harus merencanakan kegiatan produksi diatas 40 kg.   

Berdasar hasil analisis faktor-faktor strategi internal diperoleh nilai IFAS 
sebesar 1,78  dan hasil analisis faktor-faktor strategi eksternal diperoleh nilai 
EFAS sebesar 2,20. Nilai tersebut menempatkan agribisnis pemindangan ikan laut 
dalam posisi Grey Area (bidang lemah-berpeluang) yang artinya agribisnis 
pemindangan  ikan laut memiliki peluang pasar yang prospektif untuk 
mengembangkan usahanya, namun belum cukup memiliki kompetensi untuk 
menjawab peluang tersebut.  
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SUMMARY 
 
 

A Study of Added-Value and Breakeven Point and Development Strategy for 
Preserved Sea-Fish Agribusiness in Payangan Watu Ulo Sub-Village, 
Sumberejo, District of Ambulu; Amien Pudjanarso, 051520201002; 2012: 157 
pages; Master’s Program in Agribusiness, the University of Jember. 
Supervisor : Dr. Ir. Yuli Hariyati, M.S.  Co Supervisor : Ir.H.Imam Syafi’i, M.S. 

 
The potential of sea-fish in Jember is estimated at 272,000 tons consisting 

of 246, 400 tons of pelagic fish and 25,600 tons of demersal fish spread over an 
aquatic area of 54,400 km2. Considering the potential of sea fishery in Jember, it 
is expected that it supports the development of sea fishery agribusiness. Fishery 
agribusiness includes fish drying, pemindangan (preserved sea-fish), fumigation, 
fish-paste, fish crackers, and fish powder. One of fishery agribusinesses that have 
a good market opportunities preserved sea-fish agribusiness. 
The research was conducted to: 

1. Analyze the added-value in preserved sea-fish agribusiness. 
2. Identify the cost efficiency of preserved sea-fish agribusiness. 
3. Analyze breakeven point in preserved sea-fish agribusiness. 
4. Set a plan on development strategy for preserved sea-fish agribusiness. 
The research applied descriptive and analytical methods. Sampling 

method used to determine the added-value, cost efficiency, breakeven point and 
internal-external factors, preserved sea-fish agribusiness in Payangan Watu-ulo 
Sub-Village, Sumberejo, District of Ambulu was total sampling by 17 respondents. 
Analytical methods used were (1) Added-value, (2) AV ratio, (3) R/C Ratio, (4) 
Profit Ratio, (5) BEP, (6) SWOT analysis. 

The added-value obtained by the business people running preserved sea-
fish was an average of IDR 1,369.00 per kilogram. This means that the value still 
provided a profit of IDR 980.00 per kilogram on average and labor cost of IDR 
389.00 per kilogram on average. 

The ratio of added-value was 23.35% while the profit ratio was 16.70%. 
This showed that the ratio of added-value was greater than the profit ratio which 
means that preserved fish agribusiness provides a good prospect because there 
are advantages even though the entire cost of labor has been covered. 

Processing sea-fish into preserved fish will lead to getting a quite large 
additional production value if compared to selling fish in form of fresh product. 

The value R/C ratio of preserved sea fish agribusiness was 1.21 which 
means that the allocation of the production cost has been efficient because the 
value of R/C ratio is greater than one. The value of R/C ratio of 1.21 means that 
the use of production cost of IDR 1.00 will earn revenue by IDR 1.21, so that the 
profits obtained is IDR 0.21. 

The Value of breakeven point in sales/production was 40 kg on average, 
and the cost and revenue was IDR 271,571.00. To obtain profit, the preserved 
sea-fish business people must plan fish production above 40 kg. 
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Based on the analysis of internal strategy factors, IFAS value of 1.78 it 
was obtained, and from the analysis of external strategy factors, EFAS value of 
2.20 was obtained. The value placed the preserved sea-fish agribusiness in a 
position of Grey Area (weak-opportunity field) which means that the preserved 
sea-fish agribusiness has prospective market opportunities for its expansion but 
does not have enough competence to respond to the opportunities. 
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ABSTRAK 

 

 
Kajian Nilai Tambah Dan Titik Impas Serta Strategi Pengembangan 
Agribisnis Pemindangan Ikan Laut Di Dusun Payangan Watu-ulo, 
Sumberejo Kecamatan Ambulu. 

 
                  Oleh : Amien Pudjanarso 

     Pembimbing Utama : Dr. Ir. Yuli Hariyati, MS. 
Pembimbing Anggota : Ir.H.Imam Syafi’I, M.S. 

 

 

Ikan pindang merupakan salah satu dari sekian banyak olahan hasil laut 
yang sudah terima masyarakat. Penelitian ini bertujuan untuk mengkaji nilai 
tambah hasil pengolahan ikan, mengukur efisiensi biaya akibat dari alokasi 
sumber daya  di dalam proses produksi, titik impas  dan merancang strategi 
pengembangan agribisnis ikan pindang melalui analisis SWOT. Melalui 
pendekatan Descriptive Analysis, Added Value, AV Ratio, Benefit Cost Ratio, 
Profitability Ratio, Braek Even Point dan Swot Analysis.  Hasil penelitian 
menunjukkan bahwa terjadi nilai tambah positif akibat proses pengolahan yaitu 
Rp.1.369,00 rata-rata per kilogram , ratio nilai tambah 23,35% rata-rata per 
kilogram, benefit cost ratio lebih dari satu(1)yaitu 1,21, rasio keuntungan 16,70% 
rata-rata per kilogram, titik impas pada penjualan/produksi rata-rata 40 kg, cost 
and revenue sebesar Rp.271.571,00  dan kajian SWOT menunjukkan usaha 
pemindangan pada posisi opportunity- weakness . Strategi pengembangan usaha 
pemindangan lebih difokuskan pada pembenahan manajemen internal perusahaan. 

 

Kata Kunci : nilai tambah, efisiensi, titik impas, pengembangan, ikan                         

pindang. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ABSTRACT 

 

A Study Of Added-Value And Break Even Point And Development Strategy For 
Preserved Sea-Fish Agribusiness In Payangan Watu-ulo Sub-Village, 
Sumberejo, District Of Ambulu. 

 
          By : Amien Pudjanarso 

          Supervisor : Dr. Ir. Yuli Hariyati, M.S. 
Co Supervisor : Ir.H.Imam Syafi’i, M.S. 

 

 

Preserved sea-fish is one of the many seafood products that have been accepted 

by the community members. This research was intended to analyze the added-

valueof fish processing, to measure the cost efficiency caused by the allocation of 

resources in the production process, the breakeven point and to set strategies for 

developing agribusiness of preserved sea-fish by SWOT analysis through the 

approaches of Descriptive Analysis, Added Value, AV Ratio, Benefit Cost Ratio, 

Profitability Ratio, Breakeven Point and SWOT Analysis. The research results 

showed that there had been a positive added value caused by processing; that is, 

an average of IDR 1,369.00 per kilogram, an average added-valueratio of 

23.35% per kilogram, profit ratio of more than one (1); that is, 1.21 per kilogram 

on average, benefit ratio of 16.70% per kilogram on average, breakeven point in 

sales/production of 40 kg on average, cost and revenue of IDR 271,571,00 and 

SWOT analysis indicated that business of sea-fish preservation was in the position 

of opportunity-weakness. Development strategy for sea-fish preservation business 

should be focused on the improvement of internal management of the company. 

 

Keyword: added-value, efficiency, breakeven point, development, preserved-sea 

fish 
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Potensi perikananan laut Kabupaten Jember diperkirakan sebesar 
272.000 ton yang terdiri dari ikan pelagis sebesar 246.400 ton dan ikan demersal 
sebesar 25.600 ton, yang tersebar di perairan seluas 54.400 km2. 

Melihat potensi perikananan laut di Jember maka diharapkan dapat 
mendukung pengembangan agribisnis perikanan laut. Agribisnis perikanan 
meliputi pengeringan ikan, pemindangan, pengasapan, terasi, kerupuk ikan, serta 
tepung ikan. Salah satu agribisnis perikanan yang memiliki peluang pasar yang 
baik yaitu agribisnis pemindangan ikan laut.  
Penelitian dilakukan untuk. 

1. Untuk mengetahui nilai tambah (Added value) pada Agribisnis 
pemindangan ikan laut. 

2. Untuk mengetahui  efisiensi biaya pada Agribisnis pemindangan ikan laut. 
3. Untuk mengetahui titik impas (Break Even) pada Agribisnis pemindangan 

ikan laut. 
4. Untuk menyusun rencana strategi pengembangan pada Agribisnis 

pemindangan ikan laut. 
Metode penelitian yang digunakan adalah metode deskriptif dan 

analitis. Metode sampling yang digunakan untuk mengetahui nilai tambah, 
efisiensi biaya, titik impas dan faktor-faktor internal-eksternal usaha 
pemindangan ikan laut Dusun Payangan Watu-ulo Sumberejo Ambulu 
adalah metode total sampling sejumlah 17 responden. Metode analisis yang 
digunakan adalah (1) Nilai Tambah; (2) AV Ratio; (3) R/C Ratio; (4) Profit 
Ratio; (5) BEP; (6) Analisis SWOT.   

Nilai tambah yang diperoleh pengusaha ikan pindang sebesar Rp. 1.369,00 
rata-rata per kilogram. Artinya nilai tersebut  masih memberikan keuntungan 
sebesar Rp. 980,00 rata-rata per kilogram dan biaya tenaga kerja sebesar 
Rp.389,00 rata-rata per kilogram. 

Ratio nilai tambah sebesar 23,35%  sedangkan ratio keuntungan sebesar 
16,70% . Hal ini menunjukkan ratio nilai tambah lebih besar dibandingkan ratio 
keuntungan yang berarti bahwa agribisnis pemindangan ikan laut memberikan 
prospek yang baik karena masih ada keuntungan meskipun seluruh biaya tenaga 
kerja telah terkover.  

 



 

Mengolah ikan laut menjadi ikan pindang akan mendapatkan tambahan nilai 
produksi yang cukup besar jika dibandingkan dengan menjual ikan laut dalam 
bentuk segar. 

Nilai R/C ratio pada agribisnis  pemindangan ikan laut adalah sebesar 1,21 
yang berarti bahwa alokasi  biaya produksi sudah efisien karena nilai R/C ratio 
lebih besar dari satu. Nilai R/C ratio sebesar 1.21  dapat diartikan bahwa dengan 
penggunaan biaya produksi sebesar Rp. 1,00 akan memperoleh penerimaan 
sebesar Rp 1,21 sehingga keuntungan yang diperoleh sebesar Rp 0,21.  

Nilai titik impas pada penjualan/produksi rata-rata 40 kg, cost and revenue 
sebesar Rp.271.571,00.  Untuk mendapatkan keuntungan pengusaha pemindangan 
ikan laut harus merencanakan kegiatan produksi diatas 40 kg.   

Berdasar hasil analisis faktor-faktor strategi internal diperoleh nilai IFAS 
sebesar 1,78  dan hasil analisis faktor-faktor strategi eksternal diperoleh nilai 
EFAS sebesar 2,20. Nilai tersebut menempatkan agribisnis pemindangan ikan laut 
dalam posisi Grey Area (bidang lemah-berpeluang) yang artinya agribisnis 
pemindangan  ikan laut memiliki peluang pasar yang prospektif untuk 
mengembangkan usahanya, namun belum cukup memiliki kompetensi untuk 
menjawab peluang tersebut.  
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Preserved Sea-Fish Agribusiness in Payangan Watu Ulo Sub-Village, 
Sumberejo, District of Ambulu; Amien Pudjanarso, 051520201002; 2012: 157 
pages; Master’s Program in Agribusiness, the University of Jember. 
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The potential of sea-fish in Jember is estimated at 272,000 tons consisting 

of 246, 400 tons of pelagic fish and 25,600 tons of demersal fish spread over an 
aquatic area of 54,400 km2.  

Considering the potential of sea fishery in Jember, it is expected that it 
supports the development of sea fishery agribusiness. Fishery agribusiness 
includes fish drying, pemindangan (preserved sea-fish), fumigation, fish-paste, 
fish crackers, and fish powder. One of fishery agribusinesses that have a good 
market  opportunities preserved sea-fish agribusiness. 
The research was conducted to: 

1. analyze the added-value in preserved sea-fish agribusiness. 
2. identify the cost efficiency of preserved sea-fish agribusiness. 
3. analyze breakeven point in preserved sea-fish agribusiness. 
4. set a plan on development strategy for preserved sea-fish agribusiness. 
The research applied descriptive and analytical methods. Sampling 

method used to determine the added-value, cost efficiency, breakeven point and 
internal-external factors, preserved sea-fish agribusiness in Payangan Watu-ulo 
Sub-Village, Sumberejo, District of Ambulu was total sampling by 17 respondents. 
Analytical methods used were (1) Added-value, (2) AV ratio, (3) R/C Ratio, (4) 
Profit Ratio, (5) BEP, (6) SWOT analysis. 

The added-value obtained by the business people running preserved sea-
fish was an average of IDR 1,369.00 per kilogram. This means that the value still 
provided a profit of IDR 980.00 per kilogram on average and labor cost of IDR 
389.00 per kilogram on average. 

The ratio of added-value was 23.35% while the profit ratio was 16.70%. 
This showed that the ratio of added-value was greater than the profit ratio which 
means that preserved fish agribusiness provides a good prospect because there 
are advantages even though the entire cost of labor has been covered. 

Processing sea-fish into preserved fish will lead to getting a quite large 
additional production value if compared to selling fish in form of fresh product. 

The value R/C ratio of preserved sea fish agribusiness was 1.21 which 
means that the allocation of the production cost has been efficient because the 
value of R/C ratio is greater than one. The value of R/C ratio of 1.21 means that 
the use of production cost of IDR 1.00 will earn revenue by IDR 1.21, so that the 
profits obtained is IDR 0.21. 



 

The Value of breakeven point in sales/production was 40 kg on average, 
and the cost and revenue was IDR 271,571.00. To obtain profit, the preserved 
sea-fish business people must plan fish production above 40 kg. 

Based on the analysis of internal strategy factors, IFAS value of 1.78 it 
was obtained, and from the analysis of external strategy factors, EFAS value of 
2.20 was obtained. The value placed the preserved sea-fish agribusiness in a 
position of Grey Area (weak-opportunity field) which means that the preserved 
sea-fish agribusiness has prospective market opportunities for its expansion but 
does not have enough competence to respond to the opportunities. 
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