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Analisis Pengaruh Manajemen Karir dan Sistem Kompensasi terhadap
Kepuasan Kerja dan Komitmen Kerja Karyawan pada PT. Bank Jatim
Cabang Jember; Liza Ismatur Rahma; 090810201144; 2013; 128 halaman;
Jurusan Manajemen Fakultas Ekonomi Universitas Jember

Tujuan penelitian ini untuk mengetahui dan menganalisis pengaruh
manajemen karir terhadap kepuasan kerja, pengaruh sistem kompensasi terhadap
kepuasan kerja, pengaruh kepuasan kerja terhadap komitmen kerja, pengaruh
manajemen karir terhadap komitmen kerja, dan pengaruh sistem kompensasi
terhadap komitmen kerja karyawan. Objek yang digunakan dalam penelitian ini
adalah PT. Bank Jatim Cabang Jember. Berdasarkan latar belakang dan rumusan
masalah, penelitian ini diklasifikasikan sebagai penelitian penjelasan (explanatory
research). Populasi penelitian adalah karyawan tetap PT. Bank Jatim Cabang
Jember yang berjumlah 86 orang. Penelitian ini menggunakan metode penelitian
populasi (sensus) dimana yang menjadi objek penelitian adalah seluruh karyawan
tetap PT. Bank Jatim Cabang Jember. Penelitian ini menggunakan dua jenis
sumber data, yaitu data primer dan data sekunder. Data primer diperoleh dari
wawancara dan hasil penyebaran kuesioner. Sedangkan data sekunder diperoleh
dari artikel, jurnal, dan internet. Metode analisis data menggunakan analisis jalur
(path analysis) yaitu untuk menganalisis hubungan antar variabel, dimana
variabel-variabel bebas mempengaruhi variabel terikat baik secara langsung
maupun tidak langsung melalui satu atau lebih perantara.

Berdasarkan hasil perhitungan jalur, dapat diketahui bahwa manajemen
karir  berpengaruh signifikan terhadap kepuasan kerja dengan nilai β = 0,396 dan
signifikansi 0,000, selain manajemen karir, sistem kompensasi juga berpengaruh
signifikan terhadap kepuasan kerja dengan nilai β = 0,346 dan signifikansi 0,002
dan kepuasan kerja juga berpengaruh secara signifikan terhadap komitmen kerja
karyawan dengan nilai  β =  0,325 dan siginifikansi 0,000. Manajemen karir juga
berpengaruh signifikan terhadap komitmen kerja dengan nilai  β = 0,243 dan
signifikansi 0,009, komitmen kerja karyawan tidak hanya dipengaruhi oleh
manajemen karir, akan tetapi sistem kompensasi juga memberikan pengaruh yang
signifikan dengan nilai β = 0,365 dan signifikansi 0,000.
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SUMMARY

Analysis Of The Influence Of Career Management and Compensation
System On Job Satisfaction and Employee Commitment In PT. Bank Jatim
Branch Jember; Liza Ismatur Rahma; 090810201144; 2013; 128 pages;
Deparment of Management Faculty of Economics University of Jember.

The purpose of this study to determine and analyze the influence of career
management for job satisfaction, the influence of compensation systems on job
satisfaction, the influence of job satisfaction on employee commitment, the
influence of career management on employee commitment, and the influence of
the compensation system on employee commitment. The objects that were used in
this study were the employees of PT. Bank Jatim Branch Jember. Based on the
background and the problem formulation, this research study is classified as an
explanation (explanatory research). The population of this study was a permanent
employee of PT. Bank Jatim Branch Jember that consisted of 86 people. This
study used the research population (census) method where the objects of this
research were all permanent employees of PT. Bank Jatim Branch Jember. This
study used two sources of data, namely primary data and secondary data. Primary
data were obtained from interviews and questionnaires results. While the
secondary data were obtained from articles, journals, and internet. For methods of
data analysis, this study used path analysis (path analysis) method to analyze the
relationship between variables, where the independent variables affect the
dependent variable either directly or indirectly through one or more
intermediaries.

Based on the results of the calculation of the path, it could be seen that the
career management significantly influences job satisfaction and the value of β =
0,396 and 0,000 significance, in addition to career management, compensation
system also significantly influences job satisfaction and the value of β = 0,346 and
0,002 and the significance of job satisfaction also influences significant impact on
employee commitment to the value of β = 0,325 and 0,000 significance. Career
management also had a significant effect on the value of employee commitment
with β = 0,243 and 0,009 significance, employee commitment was not only
influenced by the career management, but also the compensation system had
significant impact on the value of β = 0,365 and 0,000 significance.
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